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CHUONG TRINH

Thiri gian dyr
lkien

Thii tye khai mac

Pon tiép Dai bidu dy hop. Kiém tra  chch cb dong tham du Dai hoi v
phat tai ligu hop

| 3h30 ~ 14hi0

Ban td chire: Thﬂnng béo 1§ do, gidd thigu Chu toa Dai hii

Chix toa da.l hoi: Gidi thiéu dodn chi tich vi chi dinh Thu ki dai hoi
Bio edo kidm tra tu cich cb dong tham dy Dai hoi

Khai mae Pai hii; Gidi thiéu va thu-ng gua Doan chi tich; Ban thar kv, Ban
kicm ph[:u Ban Kiém tra tw céch oo ding;

Chi tpa Bai hit gim thigu Lhm'mg trinh Pai hﬁ'u.
Thing qua Quy ché lim viée; Nguyén tic the | hidu quyét

14hi(H) — 14h30

N'.!l dung Bai hiji

Trinh bay cic bio cdo, tr trinh:

. Béo cdo ciia Ban Tnng Giam dbe vé két qua kinh doanh niim 2025;

. Béo céo ciia Hoi Déng Quan Tri vé hoat diing nim 2025;

. Béio cio cia Ban Kiém Sodt vé hoat ding nidm 2025;

. Bdo cdo Lfli chinh ném 2025 43 dugc kiem toan;

. Béo cdo két qua kinh doanh nim 2025, Ké hoach kinh doanh nam 2026,
Théng qua lya chon dom vi kiém todn/sodt xét Bio cdo tai chinh nim 2026;

. Thing qua Thil lao nim 2025 vi ké hoach chi tra thit lao nim 2026 cia
Héi dong quan tej va Ban Kiém Sodt;

h. Thiing qua mién nhiém thinh vién Hii dong Quén tri

i, Tir trinh iy quyén HDQT miit s vin dé thuge thim quyén DHBCD;

1T T =0 = o ol

| 5hO — 15h20

Thio luin tai Pai hai vé nji dung cdc 1 winh

15h20 — 16h00

Pai hoi tién hinh bidu quyét, biu el ede ndi dung 44 trinh béy

16R00 — 16h15

Nghi gidi lao va kigm phicu

Céng b két qué kiém phiéu

16h15 — 16h43

Trinh biy Bién ban Dai hdi vi Dy thao Nghi quyét Bai hoi

=1 g | | s | Ll | B

Théng qua Bign ban va Nghj quyét DHRCD

16h45 — 17h00

(11

Ting két bé mac

Chii toa phét bitu g két bé mac Dai hoi

1 Thio




CONG TY CO PHAN PAU TU CONG HOA XA HQOI CHU NGHIA VIET NAM
INJ VIET NAM Biie Kip — Ty do — Hanh phic

QUY CHE LAM VIEC
PAL HOL CO PONG THUGONG NIEN NAM 2026

; Céin cwr Ludi Doanh nghiép .'.h;”ir FO22NOH A,
u Cdin cre e l’..ﬁrmg fhoan 5o 47200970 TS;
- Cén cit vaoe Didu If hogt dong cvia L-’mg i g:-f:uﬂ Biu Tw IDJ Vigt Nam;
- Cédin et vio chite ning, nhiém vu va quyén han cia Hi déng quan tri Cong ty Ca  phdn Ddu Tu
TEAT Fige Nam.
Dé dai hii dat tlm;lc sy ddng thudn cao nhat ciia cie co di‘mg thure hién theo chuong trinh ké hoach
vil nhiing quy dinh cia Bitu 1¢ hoat djng Cong ty ¢d phin Bau Tu [DJ Viét Nam. Hji déng quan i
Cong ty xdy dung Quy ché lam vide cha Dai hii viéi nhimg néi dung ey thé nhur sau:
Mue tidu:
- Bam bio nguyén tic cong khai, cong béng va dan chii vii xéy dung;
- Viquyén loi ciia cac cb dong;
- Tao diéu kién thudn Ioi cho cing tic té chire va tién hanh Pai hdi déng co ding.

CHUONG |
NHUNG QUY BINH CHUNG
Pidu 1. Pham vi dp dung:
1.1 Quy ché niy duoe sir dung cho viée to chire Dran hii déng cb dﬁnh thudmg nién ndm 2026 cua
Cong ty cd phﬁn Biu Tu IDJ Vigt Nam (sau diy goi tat 1 “Cong ty™ hojic “IDJ"),
1.2 Quy ché niy quy dinh cu thé quyén va nghfa vy eta cic bén tham gia Pai hoi, didu kién, thé thirc
tién hinh Pai hii.
1.3 O déing va cac bén tham gia 6 trich nhigém thye hién theo cdc quy dinh tai quy ché nay.
Piéu 2. Mue fiéun:
2.1  Dam bao nguyén tic céng khai, minh bach;
2.2 Tao diéu kién thudn loi cho edng téc to chic Dai hii duge thye hién thinh cdng va tudn tha cae
guy dinh cia phap lujt.
CHUONG II
QUYEN VA NGHIA VU cim CAC BEN THAM GIA BAI HOT

Bicu 3. Thinh phin tham dy Dai hji dong ci ding thwimg nién:

Todn b ¢b ddng sé hivu b phiiu clia Cong ty trong danh sach co déng tai npdy chét quyén tham dl,r
Pai hii (ngdy 16/04/2026), Ban th chirc Pai hii v cée doi teong khic theo tham quyén phe duyét cla
Chi toa Pai hii.
Biéu 4. Quyén va nghia vy ciia edc cd ddng khi tham dy Dai hii:
4.1 Quyén cia cde ci ding khi tham dy Byi hii: ) . . .
. Tited cdc eb ding cla cong ty déu co quyén tham di va bigu quyét cde viin 48 thude tham quyén
ctia Dai hii ding cb ding,
b, Ca dung ed thit tham dir Bai hii &ﬁng ¢t déng theo mét trong cic hinh thire san diy:
- Trure tidp tham du hop Pai hoi dong cb ding,
- Trubmg hop khéng thé tham du Dai hisi, cf déng cb thn.!l uy quyén cho ngui khic tham di va biéu
quyét cdc viin dé thude thim quydn clia minh. Vige uy quy ¢n ndy phai dwoe lip thanh viin bin theo miu
dinh kém Thir mivi (thdng bdo mii) hop Pal hi dong co dong cia Cong ty.
¢ Duge ban Té chire thing bio céng khai ndi dung chuong lrmh Prai hiji.
d.  Tai Dai hoi, mii b dong hodc ngum da! -:In;'ﬁn theo Oy IZJ'lI}":EI khi tin tham dur Pai hii duoc nhan
Phidu bidu quyét, Phidu I.'i;-.-' v kién biéu quyét bing vin ban va Phidu bdu i (trong d6 6 ghi md s0 cd
dimg v st cb phin 6 quyén bidu quyét) sau khi dang ky tham du hop Bai héi véi Ban kiem tra tu céch
el dong:



i Phiéu biéu qu;.rét vi Phiéu ‘Iﬁlg.rmg.'r kién bitn qu}'ét bing viin bin c6 cic thing 1i11‘1.'é 1én ci dong, ma
50 b dng, st ob phin sér hitu, s cb phin dai dién, s6 co phan duge quyén bidu quyét ciia cb déng hofic
dai dién cb ddng tham dir;

- Phidu béu cir ¢6 cac théng tin vé tén b dang, mi s6 b dong, 46 cb phin co quyén biu cif hop 1€,
S6 cé phin o6 quyén bu eir ci Phiéu biu cir duge tinh bing ting sé phiéu biu cir, twong img véi tong
56 ¢ phiin sér hin cé quyén biéu quyét nhin véi s6 thanh vién dige biu theo phiong thire biu don phicu
v tai Quy ché biiu o dwge Dai hoi ding co dong thidmg nién nim 2026 thang gua,

€. O déng, nguin dai dign theo iy quyén dén du hop Pai hii mugn b quyén diing ky ngay, sau do
c6 quyén tham gia vit bidu quyét ngay tai Dai hii, nhung Chi toa khing ¢6 trich nhi¢m dimg cudc hop
v hidu lye cia che dot bitu qﬁu}'étlliﬁln hanh trude do s khimg bi dnh bwomg. Trigmg hop Ban i;:'u.':m
phiéu dang tién hinh kiém phiu biéu quyét thi c6 déng khong eb quyén bigu quyét. Ban kidm phicu co
irich nhiém cing st cb phiin o6 quyén bidu quyét ti Dai héi dé tinh t 1§ théng qua cde ndi dung bidu
quyét & phin sau,

4.2 Nghia v cita cde 6 ding ki tham dw Dai hii:

a.  Trang phuc cia cb ding dén tham du dai hdi dam bao tinh lich sy, trang trong;

b, Ch ding hofic nguir dai dign theo iy quyén dén dy Dai hii mang theo giay tir sau:

- {iiﬁy mdri tham dyr Prai hi;

- Gisiy chimg minh thw nhin din hoje Hj chifu con hiéu lye,

- Gié:.r iy quyén theo mau giri kém tha moi hop Dai hii (rudmg hop duge Oy quyén tham dy Py
hii: Truwémg hop C6 dang 14 e nhin thi van ban Oy qu:.fén phai duge ky biri Ci+ ddng d6; Truomg hop
Co déng 1a phap nhin/ tfﬂhl.'m thi véin ban ty qu}'gn hai duge dong diu va ky bai dai dign theo phép
lut ciia phap nhin/ t chire d6); Nguii dwoc ty qu}'\{n tham dir Dai hii khing duge ty quyén lai cho
bén thir ba.

c.  Cd dbng chi duge chinh thire tham dur va biéu quj..rét tai Prai hdi sau ki d8 thye hién cde tha tue
diing ky va chimg minh i céch C6 déng hodie/ va dai dién iy quyén elia minh li hop 18 véi Ban kidm
tra tur edich Co dong. ‘

A Céc cd ddng/dai dién ed déng thi tham dy cudie hop phii hodn thanh cée thi e dang ky tham dy
Prai hiid vod Ban 16 chide Pai hi.

e.  Trong thv gian dién ra Dai hii, cb dong/ dai dién cia cb dong phai tudn thi thee sy huomg din,
diﬁu khién ctia Chi toa, tén trong két qua lam viée cia Dai hii, img xr van minh, lich sy, khong pay
mdt trit ty,

f.  Truimg hop C6 déng rivi cude hop trude khi Pai hoi bidu quyét ma khong thong béo véi Ban kiém
phiéu thi cd déng dé coi nhir ed § kién khic véi tit cd nhimg vin dé s¢ duge bicu quyét tai Prai hii.

g, Tuin thii céc didu kién va thé thire quy djnh tai Quy ché niy.

Diéu 5. Quyén va nghia vu cia Chi toa dai hji:

5.1  Cha tpa dai Iii:

Chii toa dai hdi 14 Chi tich Hgi dong quén tri hodc 14 nguoi duge Chi tich HGi cllﬁng qudn tri y
quiln, @il vai tro 14 nguid chi i cube hop Dai hii dong o6 déng. Ngudi dupc iy quyen phii 1a thinh
vién trong Hi dong quén trj. ]

5.2 Chii toa dgi hji cd quyén vi nghia vy sau diy:

a,  Diéu khién Pai hdi thye hién chuomg trinh lam vige mit cich hop 1§, co trat tr;

b, Khico nhimg sy kién phdt sinh ngoai chuong trinh cia Pai hijii ¢ dong, Chit toa s2 ban bac véi
nhitng thanh vién khac trong Ban Td chite (truée khi Dai hii bit diu), hofc Dodn chi toa (trong qud
rinh difn ra Pai hi) dé tim ra céch thive giai quyét. Trong tnrimg hep c6 nhidu ¥ kién khac nhau, ¥ kién
nao co sy ing hi cia Chi toa s& mang tinh quyét dinh;

¢, Cb quyén thye hign cac bign phap cin thiét dé diéu khién cuge hop mit cach hop 1y, ob trit tw,
dimg theo chwong trinh d@ duge thing qua vi phan anh dwge mong mu:‘:up cia da s npuréri dir hop:

d.  Coquyén tri hoan Dai hii da co di sd dai biéu cin thiét dén thiv diém khée va tai dia diém do Cho
tog quyét dinh ma khéng cdin 1y ¥ kién cia dai hii, néu nhin thiy ring:

- Piadiém hop khéng co di chd ngdi thudin tién cho it ch ngudd dy hop;

- Cé nguin du hop ¢ hinh vi can trd, piy thi tefit tw, ¢6 nguy o lam cho cube hop khing duge tién
hanh mit edch eing bing va hop phép;



- Sy tri hodn li efin thiét d& edc cong vige cia dai hid duge tién hanh mot cich hop 1§, Théi gian
hodin t6i da khéng qua ba ngdy, ké tir npay cude hop di dinh khai mae.
Diéu 6. Trich nhim ciia Ban Kifm tra tw cich cf ding;
6.1 Ban kiém tra i ciich b dang do Chil tich Hii ding quan tri d& civ v thing qua tai Pai hi, eb chi
ning va nhigm vu saw ;
- Kiém tra tr cich dy hop ciia cée cb déng va dai dién theo Uy quyén clia ¢b déng dua trén cde thi
lidu ma ho it trinh: Kiem tra Chimg minh thu nhén din/ Ho chiéu, Gifl:.f miri hop, (iiﬁy Uy quyén va
chie 1 lidu kém theo (néu co);
- Phét cho cb déng hodic nguin dai dién theo dy quyén cia cdc cb ding Phidu bidu quyét, Phicu lay
Y kien I:\EI- déng bdng van ban, Phigu biu et vi cdic i liéu cia Dai hii;
- Tiéng hgp vi bdo cdo trude Dgi hji vé keét qua kiem tra to cdch eac cd dong tham dy Bai hoi,
6.2 Trrdmg hop ngudi dén du hop khéng co diy di tir cach tham dy Dai hdi thi Ban kiém tra ur cich
¢t diing c6 quyén tir chi quyen di hop cia nguoi 46, r chii cap Phicu bitu quyét, Phiéu liy ¥ kién c0
ding bang van ban, Phidu biu cir va cée 1ai liéu coa Dai hii.
Pién 7. Trich nhiém cia Ban Thw ky Dai hii: o
7.1 Ban th k¥ do Chi toa dé cir, duge Dai hii thing qua bing biu quyét dé gip viée Dai hii, Ban
thut k¥ chiu trdch nhigm trirde Chit toa va Dai hi vé nhigm wy clia minh.
7.2 Ban Thu ky thue hign cdng viée trg gidp theo sy phin cing clia Chi toa, cd nhigm v
- Ghi chép déy di trung thye todn bd ndi dung dién bién Pai hii va nhimg vin dé di dwge cic ob
déng théng qua hodic con luu y tal B i,
- Soan thio va trinh béy Bién ban hop Pai hii va cac Nghj quyét vé cac viin dé da duoc thing qua
tai D hii.
Diéu 8. Trach nhi¢m cia Ban Kiém phiéu:
£.1 Ban Kiém phidu do Chu tich Hgi dong quén tri dé cir va théng qua tai Pai hdi. Thinh vién Ban
kiém phidu khing dwge 1a ngaei ob 180 trong danh sich d& ey, img o vao thanh vién Hai déng quan trj
vi thanh vién Ban kiém sodt.,
82 Ban kiém phigu co nhi¢m vy
- Huéng din nguyén tic, thé & bidu quyet;
- Thye hién vide dém sd phiéu biéu quyét theo timg loai: tin thanh, khong tan think, khing co ¥
kién ngay sau khi Dai hai biéu quyét;
- Phat va thu Phiéu ldy ¥ kién e6 dong bing van ban. Xac nhin thing tin hep 1& phidu liy ¥ kién co
déng biing vin bin;
- Ghi nhiin két qua eoa Phidu bidu quyét va Phiéu liy ¥ kién o ddng biing viin ban. Tong hop va bio
cho trude Bai hii dii véi nhitg vn d& duoc thing qua, khing thing qua theo ding Quy ché biéu quyét
i duge Dai hgi thong qua;
- Téng hop, 13p bién ban kiém phiéu va thong béo két qua trwde Dai hii trnde khi thing qua Bién
ban Dai ki déng cb dong;
2 Thyre hién nhigm vu duge giao khac,
CHUGNG 111
TRINH T TIEN HANH DAL HQI

Didu 9. ik kign tién hanh Dai hii : :

Cube hop Dai héi déng co déng duwge tién hinh khi co 50 ¢6 ddng dy hop dai dign it nhét 507 ting
st e phiin o6 quyén bidu quyét cia Céing ty theo danh sdch ed déng miri hop khi quyét dinh trigu tip
Prai hi.
Piéu 10, Cich thive tién hianh Pgi hji: _
10,1 Dai i & ldn luot thae luin va thing qua cac ngi dung néu tai Chuomg trinh Dai hii déng cb
ding. . ]
10.2 Trinh ty tién hanh Pai hii duge quy dinh chi tiét, ey thé tai Chuong trinh hop Dai hii dong co
ddng.
Diéu 11. Thing qua Quyét dinh eia cuje hop Pai il ding cd ding thuimg nién;



1.1 Ciéc nghj quyét cia Dai hii dbng cd dong lién quan dén cie ndi dung sau diy duge thong qua khi
e bir 65% triv [én thng s6 co phén bidu quyét cua tit cd cdc b déng dy hop tan thinh:
- Loai cd phﬁn v tong s e phﬁ.ﬂ cla timg loai;
- Thay d6i nganh, nghé va [inh vue kinh doanh;
- Thay déi co cdu to chire quin 1y cong ty;
- D dn diiu tu hode bin thi sin 6 gid tn tir 35% téng gia trj th sdn trd 1én duge ghi trong bio edo
t4i chinh gan nhit cta cong ty, i trudmg hap Diéu 1¢ cong ty quy dinh tv 18 hodc gid trj khic;
- Tb chiic lai, gidi thé cong ty.
11.2 Trir trwémyg hop quy dinh tai Khoan 11.1 néu trén, cic Qu d1 dinh cua Pai hii ding co dong duoe
thing qua khi ¢d tir 30% trd lén tong s6 phiéu bidu quyét cia tat ca cie CO ding du hop tan thanh.
Didu 12. Xir I truimg hop td ehie dai hii ding o déng khing thinh:
12.1 Trwomg hop trong vbng 30 phit ké tir thiri diém dn dinh khai mac cube hop md khong co du st
lugmg dai bidu cb déng cén thiét quy dinh tai Biéu 9 quy ché nay thi trong ving 30 ngay, ké tir ngay hop
Iin ther nhdit thi phai tridu tdp dai hii Kn thir hai,
122 Cuge hop Dai hji dong cb dong Hin thir hai duge tien hinh khi cb st co dong du hop dai dién tir
33% thng s phidu bigu quyét trd lén, Truémg hop dai hiji Lin thir 2 khing co di 50 dai biu cin thiét
wong vong 30 phiit ké tir thii diém dn dinh khai mae cude hop thi trong vong 20 ngay, ké tir ngay hop
l4n thit hai thi phai triéu tp dai hoi lin thir ba, .
12,3 Cuie hop Bai héi dong cd ding Hin thir ba duge tién hinh khing phu thube vio tong st phién biéu
quyét clia cic ob dong di hop v déu cd quyén quyét dinh tit ca cdc vin dé cua Dai hoi dong b déng
thardrmg nién.
Piéu 13. Bién bin cuge hgp Dai hji ding ci ding thwimg nién: ;
Meuedri chi tri Pai hii déng co dong va thu ky cuge hop chiu trich nhi¢m vé tinh chinh xdc cla
Hién ban va phai to chire lou trir cdc bién ban Bai hii ding ¢o dong. Bién ban cude hop duwge doe va
théng qua trudre khi bé mac cude hop va duge luw gilf @i chng ty.
CHUONG IV
CAC QUY PINH KHAC
Piéu 14. Mt s quy dinh khic :
14.1  Cé déng tham du dai hii khi muiin phit bidu ¥ kign phai duge sy déng ¥ cia Chix toa Pai hii.
Cd dong phét bidu ngdn gon va tip trung vio ding nhimg ndi dung trong thm ciin trao n:}ﬁi, phit hop vi
nji dung chirong trinh cta dai hoi @i duge thing qua. Chi toa Bai hii s& sip xép cho cb dong phat bicu
theo thir tir diing kv, ddng thir phin cong ngudi trong Bodn chit tpa hode ban linh dao pidi dép cac thic
miéc cia co dong;
14.2 C& dong s& bj Poan chi toa dai hiji trudt quyén tham dw Dai hoi dbng ¢é dong khi ¢h tinh khong
chip hinh cée quy dinh cia dai hdi, co hanh vi gly v, L mdt trdt vy hodie oo hénh déng gdy anh hudng
trre tiép dén cong tac dicu hinh Bai hi.
CHUONG V
PIEU KHOAN THI HANH

Piéu 15. Hitu lwe cia Quy chi ;

Quy ché ndy bao gdm 5 chuong, 15 Diéu, dwoc Ban & chirc Dai hji Cong ty cb phin P Tur 1)
Vigt Nam dp dung cho cufic hop Dai héi dong cd déng turdmg nién nam 2026 cia Chng ty cd phiin diu
tr TDJ Vidt Nam va ¢6 higu lie thi hanh ngay sau khi duge Bai hin ddng cd dong thimg qua./.




CONG TY CO PHAN BAU TU CONG HOA XA HOT CHU NGHIA VIET NAM
IDJ VIET NAM Pijc lip — Tw do —~ Hanh phie

NGUYEN TAC, THE LE BIEU QUYET
PAT HOI BONG CO PONG THUONG NIEN NAM 2026

Céin exr Ludt Doanh nghiép so S%/2020/0H 14
Cain o Ludt Chirng khodn 56 54/2009/0H14;
- Cin ek vao Biéu 18 hoot dong cia Cang ty co phdn Ddu T IDJ Vigt Nam.
1. Nguyén tie bitu quyét

- Diing quy dinh elia phap lujt, Didu 1§ cong ty va chinh xée.

- dong, dai dién cb déng hode ngudi duge iy quyén cla cb ding thye hidn quyén biéu quyct
tai Dai hoi dbng cb dong thudmg nién nam 2026 cia Cong ty ¢b phin Diu tu IDJ Vigt Nam bang
hinh thire sic dung “Phigu bidu quyét” va “Phidu ldy ¥ kien bidu quyét bing vin ban",

- M&i ch déng co sd cb phin bidu quyét duge tinh bing sb ¢ phin ma ngwdi 6 s& hit vihodc
dai digén s& hitu do duge dy quyén,

- “Phidu bidu quyét” v “Phiéu liy ¥ kién biéu quyét biing viin ban™ duye in sin theo méu et Ban
18 chite, co dong diu Cong ty ogphé'm Priu tu TRT Vidt Nam.

_ “Phidu bifu quydt” va “Phibu liy ¥ kién bidu quyét bing van bin” chi cb gid trj néu phidu dé
hop 1§ theo quy diah. : 1 o

- Keét qua bi¢u quyét dupc tinh theo ty 1& % pilta thng st ¢t phin chia cde phidu biéu quyét hop 18
vi thng s6 ed phiin cua 18t ca cde cb dong di hop.

1. Quy dinh chung

- Biu quyét thing qua cc bio cdo, tir trink, nghi quyét cia Dai hii ¢b dong thuimg nién dwge
titn hanh cong khai, trye tiép theo su diéu hanh cia Dodn Chi tich Bai hii v chi sir dyng cae
phigu biéu quyét do Ban 16 chirc Bai hdi phat hanh. .

- 6 dong hodc dai dién ay qu:rén ciia cb ding (sau déy poi 1t 1a eo déng) tham dw Bai héi don
ch ding cb quyén biéu quyét s& duge phat 01 Phicu biéu quyét va 01 Phi Ly ¥ kifn bidu quyét
hiing viin ban, dung dé biu quyét thong qua cée ndi dung duge trinh by tai Bai hii.

- Phin logi Phiéu bicu quyét va Phiéu lay ¥ kién bidu quyét biing van bin:

+ Phidu hop 18; 14 Phiéu in sdn theo mﬁp do Ban th chirc Pai hoi phit, cd dong diu treo cia Cang
ty, Phiéu khing bi rach rovi, khong bi tiy x0a, cao, sia chita vi cd ddnh diwy kién theo ding quy
dinh trén Phiéu,

# Phifu khing hop 1¢: 13 Phiu khong ding theo quy dinh cia Phidu hop 1&.

2. Cich thire bigu quyét

- Déi vir ede Noi dung tér trinh tai Pai hdi, cac C6 dong dong ¥, khong déng ¥ hodc ¢6 ¥ kién khic
thi dién ¥ Iq'f:n tré | vio “Phiéu lay ¥ kién biéu quyét bing vin ban” cla timg ndi dung va nip
cho Ban kiém phiéu tai Dai héi. Truimg hop ¢b déng khong dién § kién ted 16 tai “Phicu ldy ¥
kién bifu quyét bing viin ban” thi s& ghi nhan ch dong dé cho ¥ kién khic, _

- Khi biéu quyét thing qua cfe ndi dung khic tai Dai héi, cde CO ding dong ¥, khing dong ¥ hojc
¢t ¥ kién khic thi lin luot gio “Phiéu bidu quyét” 1én, mat tnede cia Phiéu hwéng vé phia Chi
toa Bai hii.

3. Ting hep két qui

- Saumdi lin bidu quyét bing “Fhicu biéu quyét”, Ban kiém phidu sé thang bao két qua s6 lugng
hofic ty 1§ bitu quyét. ) o ) )

- Déi vési ni dung bigu quyét bing “Phicu lay ¥ kien bicu quyét bing vin hin™, két qua bidu quyét
s& dirgre Ban kiém phiéu thng hop va thiing bée két qua tnnde khi thing qua Bién bin Bai hii
dbng co déng. .

- Mpi khiéu nai, thiic méc vé viée lién quan dén bidu quyét 52 duge giai quyét ngay tai Dai hii,

- Kéi qua bidu quyét phai duge ghi vao Bién ban Dai hii dong e déng,

Il. Thing qua két qui bi gquyét _

1. Cie Mghj quyet, Quyét dinh, Tir trinh cia Dai hdi chi cd gid i khi co s0 co dong s hitu va dai

i sér hifu tir 50% toiv 18n tong s& quyén biku quyét cia tit ca cde ¢b ding oo quyen bigu quyet
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e mat true tiép holic thong qua dgi dién duge dy quyén cb mat wi Pai hii dng cb dong chap
thugn.

2. P vii cde Quyét dinh, Tortrinh cta Dai hii lién quan dén viec Sira ddi v bd sung Pidu I§; Loai
eb phin v tong s6 ob phiin ciin timg logi duge chio bén; Thay doi co cdu to chire quin 1j Cong
ty; D éin diu b hodic bdn tai san cd gia fry i 35% t:';&ng gifi trj w4l san tro lén duge ghi trong bio
ca téi chinh gin nhit ciia céng ty; To chirc lai, gidi the cdng ty 5& chi duge thing qua khi ¢b so
eb dng sét hivu va dai dign sér hivu tir 65% trdr 1én tdng 6 quyén biéu quyét cia tit cd ci ding cd
q}rj'én bidu guyét c6 mit trye tiep hoge thing qua dai dign duge vy quyén ed mdt tgi Bai hii dong
co ding chip thudn.

I11. Hiéu lwe
Mguyén the, Thé 1§ bidu quyét vi phit bidu ed higu lye ngay khi da thing qua tai Pai hji dong cb
dimg thuémg nién nim 2026 cia Céng ty cb phin Ddu tu IDJ Vigt Nam,

Nguvén Bire Quiin



CONG TY CO PHAN PAU TU CONG HOA XA HOT CHU NGHIA VIET NAM
IDJ VIET NAM Bije Kp — T do — Hanh phite

BAO CAO CUA BAN TONG GIAM BOC
CONG TY CO PHAN PAU TU IDJ VIET NAM

Kinh thwa: Quy Cé ding CTCP Biiu Tw IDJ Viét Nam

Ciéin ctr Didu 1§ 16 chuke vi hoat dgng cia Cang (v 6 phdn Bdu T 1DJ Viee Nam;
- Cian i tink hink hoat ding kink doanh vi Chng tdc gudn trj - Diéu hank cia Cong ty cd phdn Bdu
fie FOT Vig Neam.

Ran Ting Giam die xin bdo cio trude Dai hii ob disng Cong ty 6 phin Béu Tu IDJ Viét Nam cde
ndi dung sau:

L. BAOCAO KET QUA HOAT PONG KINH DOANH NAM 2025

1. Pénh gid tinh hinh chung ndm 2025

Niim 2023, thi trudmg bit déng sin glu nhin nhiéu tin hiéu tich oye khi ca{: quy dinh mdi cia Ludt
EYir dai, Lugdt Ihi & va Lugt Kinh doanh Bit déing sin chinh thire di vao thue tién. Vige hoan thign khung
phip 1§ pip phin ndng cao tinh minh bach ela thi tnrimg, dfng thiv taoe digu kién thudn lgi hon cho hoat
dong diu t va trién khai dy én,

D61 vai phin khiic bit dbng sin nghi dutmg, sy phye hdi manh m ela nganh du lich tidp tye tao
ddng lye ting trudmg cho thi trwimg. Nhu céu ddi vi cic san phim nghi duﬁn% co kha ning khai théc
thyre 8, két herp trdd nghidm va cham sdc sirc khoe ngay cang gia tng, md ra nhigu co hii cho ede doanh
nghiép hoat ding trong linh vire niy.

Bén canh nhimg tin hidu tich ey, thi truomg van doi mat von mat s6 thach thive nhir kha nang 1|r:]:r cfin
nguﬁnn v, tién do hodn thign phdp I tai mijt sb dyr 4n vi nhitng bidn ddng cila mdi trsmg kinh 1€ thé
giéi. Tuy nhién, mit bing chung cia thi truémg dang timg bude duge cai thign theo hutmg on dinh va
bén vimg hom.

Trén co sir dimh gid todn dién cdc yéu 16 vi md va xu hwdmg ngénh, IDJ Viét Nam nhin dinh thi
Lrisdrmig hit ding san ndm 2025 43 vin hanh theo hudmg én dinh va minh bach hom, ta0 diéu kién thudn
li dé doanh nghiép tip trung phit tridn cdc dy dn nghi duﬁnb dich vu chit lugng cao, déng thid @n
dyng higu qua co héi tir da phue hoi cia du lich va dau tir cong.

2. Bao cio dinh gid cia Ban didu hinh

2.1 Két qui kink doank wim 2025

Nam 2025, trong bi canh nhiéu bién ding tir thi trirémg hiit dong sin, 107 Vigt Nam vEn duj-' tri dinh
hudng tﬂf trung vao linh vye cot 18i la bat déng san va xiv dymeg, dﬁnb thiri ndng cao hidu qua vin hanh
toan chuoi bing hé sinh thii khép kin. Tuy nhicdn, ap Iy tir thj tniromg. chinh séch tin dung va didu kién
trién khai dy dn da tac ding déng k& dén két qua kinh doanh,

P vi tinh: dong

STT Chi tién Nam 2024 Niim 2025
. 1 :Pcmnh thu thuin 717,532,13%.019 1.058,639,824 373
2 | Liri nhudn truée thué Jz{r,ﬂ?a,ﬁﬂﬂ:ﬁjﬂ (158.477.693,538)
3 Loy nhugn sau thus ?5_,59-4.3(]] A36 (159,654,203 ,087)

(Neudn: BCTC kiém todn hep nkdr ndm 2023)

IDJ Wigt Nam kheép lpi niim 2025 vii két qud kinh doanh duge ghi nhin trén BCTC hep nhit, dat
1005864 t§ ddng doanh thu va lgi nhudn sau thué ghi nhén -160 1y dbng,

2.2 Tink hinh trién khai hogt ding kinh doanl nim 2025



Trong nidm 2025, ID.I "-.-"Lél Mam tlep tue tap trung vao [inh vire cot 16i [4 bl dong sdn, dong thin
diy ma.n]1 chuyén d::rl 50 va mg d.ung cOng nghé nhﬁm néng cao higu qua hoat dong. Cong ty wu tién
phat tr ien tai céc thi truomg glau tiem nang, lira chon déu tur nhimg di dn ddp ng diy di dh.u kién trién
khai, ¢t khd nfing tao dclng tién nhanh vé bén yitng.

Ping thidi, Cong ty tiep tpe cing co va mo rong hé sinh théi da linh vire théng qua viéc phit trién
manh mé thueng hiéu khach son Mandala Hotel & Spa, Cée dur dn dugre trién khai theo mo hinh song
hinh, 16t vy loi thé canh trank v 130 sy cing hudmg gita di?m tur bét ding san vidi quin 1y — viin hink
khich san, timg bude hinh thinh hl: sinh thai khép kin v bén vimg. Bén canh do, IDJ Viét Nam ting
cudmg hop téc viv cac déi tac chién Iurgre, tham gia trién khai cde goi thiu tai nhtmg cong trinh va dy én
trong d1|:m cia CTCP Péu tw Chiu 4-5. Thai Binh Ducng, qua d6 gia ting gia trj tong thé va bao dam
tién A9, chit legng theo cac tiéu chufn cao nhit,

Vi tém nhin dai han, Ban Linh dao Céng ty khdng chi chil trong phat m&n ddi ngll nhin S sanL
tao v hé thing hén hang chuyén nghigp ma con thiic dy (ng dung chuyén dii so trén todn b chum gid
tri béit dang san. Cic {:Enng nghé hién dai duge khai thac higu qua trong phin tich thy tnimg, ti wu quy
trinh phat tridn dir én va nﬁng cao trii nghigm khich han;z Song hanh wnf, ting trudmg kinh doanh, IDJ
Vit Nam cam két theo dudi cde tiéu chuén phit trién bén vimg, tir thiét ké kién triic xanh, tiét ki¢m ning
lugmg dén sir dung vit hgu thin th|¢|1 moi trrimg, E.{I}'I- phnn kién tao gid tri 13u dai cho cing dﬁné:‘ vi xi
hii. Bén canh cic dy an dang viin hanh, nhimg qu¥ it quy mé lém el Cong ty vin duge trién khai
xuyén aunfll trong ndm 20235, tao nén tdng san sénﬁ cho piai doan bit phi ndm 2026 voi logt dy an da
dirore chiip thudn chi triomg ddu tu va ké hoach trién khai dong bd.

Trong ndim 2025, tinh hinh trién khai cic dy dn cda DT Vigt Nam cy thé nhu sau:

APEC Mandala Wyndham Mii Né: Véi quy mé 4 1a thap 27 téng gom 2,912 ciin hi khach :
djch vy tién ich 5 sao dd di vao hoat déng, APEC Mandala Wyndham Min Né dang [a dur an Eéi i
san lém nhiit dem doanh thu hang nghin ty cho IDJ Viét Nam trong nhﬁng nim vira qua. Cho dén h
nay, ddy vin dwee xem la dy dn quan trong mang tinh chién luge cia cong ty. Vi két qua hoat doge
kinh doanh cy thé nh sau; Cy the nam 20235, doanh thu ghi nhin tir bin hing tai dyr dn Mii Né dat ¥32
ty déing — 1@ng 60,5% so viii naim 2024 chiém 88% doanh thu, Iy ké dat 2340 t¥ dong. Dy kién doanh
this con lai bir bin hang bit ddng san tai dir dn 14 1450 ty ding s& liLI'l;PC L2 "-"tf;i Ham kit myc tidu hodn
thanh trong hai ndm t&i. Ngodi ra, di dn 33 di vio hoat ddng, dem dén ngudn thu on dinh tir hoat déng
¢ho thué vin hanh

APEC Diamond Park Lang Son — Giai dogn 2: Tiép ndi thanh cing cia giai dogn 1 83 wién khai
bin h&ng va hin glan thanh cong 229 cén ‘:-l'lehDI.LHt: vt Doanh thu ghi nhan la 200 1y dﬁng It nhudn
sau thé dat 302 ty dong, IDJ "n."l:,:l Nam tiép tuc phat trién Giai doan 2 Thuong mai dich vu va Chung eu
cao ting, Trong ndm 2025, cong ty i tip trung hoan thién hé so phip 1§ va thiét ké sin phém,

Phii Yén 2: Bty 1a dy an khéch san nghi duﬁn% cao chp viéi quy mé khu dat khodng 4.514 m?, bao
gom th hep khdch san cao 29 tﬁng néi va 05 ting dé. Dy kién day |2 dir an 5& gop phin b sung ngudn
doanh thu khai thac dich vy, ddng thésd ndng cao gid 1 hé sinh théi bit ddng san nghi duting cia Cong
ty tai khu vire mién Trung,

Niri medy In Thei Nguyén: Vin quy mb khoing 5400 m*, duge dinh hirdmg phat trién thinh co sd
sin xut phuc vu hoat déng chng nghiép va thuomg mai. H[E,.‘]'I tal, Cong ty dang phm hop win clc co
quan chirc ning dé lmqn thién cdc thd tue phap 1y chn thiét, déng thid nghién ciu cic phuong dn md
ring quy md dau tr nhim ning cao hiu qua khai thac dy 4n trong twong lai

Bén canh cic dyr an trong di¢m dang trién khai, Cong ty hién dang tham gia ddu tr va phit trién mét
st dir én theo hinh thire hop tée kinh doanh, bao gém trong dé D an Phueng Thao, D dn Boe Phi Gia,
D én Kim Bai, Du dn Nghia 1§ va Dy dn Phi Yén 3. Diy déu li cde du dn cd quy mb lém, nam fai
nhithg dia phiremg 6 tiém ning phit trién du lich va nghi duding, déng théi duge xem 13 ngudn qui dit
dur trir quan trong cho chién luoe phat trién dai han cia Cong ty.

1. KEHOACH HOAT BONG KINH ]}{}IANH NAM 2026

Niim 2026, Cong ty dinh hwdmg tap trung ¢ éin dinh hoat ding kinh doanh, xir If cdc ton dong 'w: phap

|y va tai chinh cia che dy dn hién hin, dbing thir dé:.-' manh ghi nhin doanh thu tir cac dy an b.ul ding

sdn d4 di didu kién trién khai nhfim cai thién dnug tidn vi ning cao hidu qua hoat dimng. Trong bii cinh
thi truomg bit dong san dang timg bude phuc hoi nhung vin con nhiéu khé khiin vé thanh khoan va
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ngucj.'m vim, Cong tv xdc dinh uu tit’:nr tip 1ruu% ngutn lue vao che dy dn co kha niing trién khai kinh
doanh va ghi nhin doanh thu trong ngén han. B0ong thit, Cong ty tép tue ri sodt phap 1§, didu chinh guy
hogeh va hodn thign ede thi e diu e doi voi cde du an dang trién khai nhdm a0 co sé cho ké hoach
phat trién trong cdc nim tiép theo.

21 Ké hiogel irién khai do dn thuge IDJ

Dir iin Apec Diamond Park Lang Son — Giai dogn 2

Trong niim 2026, Cang ty 1ié]:r tue hodn thign cac thi e diéu chinh quy hogch va ho so phap Iy nhém
phii hop véi dinh hudng phit tridn san phim va nhu eau thi tnremg hién tai. Trong boi canh ha tang khu
vire Lang Son tigp tue duoe ddu tr ddng bd va nhu chu nha & trung — cao cip tai dja phuomg van con du
dia phdt trién, Cong ty k¥ vong dir dn s& timg bt 130 nén ting cho hoat ding trign khai kinh doanh
trong eac gial dogn tiép theo,

Bén canh viéc nghién ciru hodn thign concept san phim theo huéng hién dai, i tu céng ning va
ning cao ral nghiém khich hing, Cong ty cling @p trung lam vige voi cde déi tde chién luge nhim
chudn bi ngudn luc trién khai khi diéu kién thi trudmg thudn Igd homn,

Dy dne Pho Yén 2:

Trong nam 2026, Cong ty tip trung ra sodt, hodn thign cdc thi tue phip I¥ vi nghign ol phuong dn
phit trién phithop 48i véi Dy dn Phit Yén 2 nhiim sém dua dy én vio 1§ trinh trién khai theo quy hoach
dwire phé duyét. Vi quy md khu ddt khodng 4.514 m?, dir dn duge dinh hudmg phét trién thanh 16 hop
can h dich v va thuomg mai hién dai, dap fmg nha cdu hoeu ted, dich vy v kinh doanh

Bén canh viéc lam vige Vi cdc oo quan chire ning dé théo o cac virimg miéc lién guan dén tién do
the hign dyr dn, Cng ty tigp tye nghién eiu hoan thi¢n concept san pham theo hudng toi wu cong ning
sit dung, phi hop vii nhu cau thi trudmg va dinh hudmg phat trién do thi cua dia phuong. Béng théd,
Cong ty chi ddng chudn bi cde nguon lye cin thiét nhém sin sang trién khai cac bwde tiep theo khi cdc
diéu kign phip ¥ duoe hoan thién.

Bén canh viéc md rong hé thong phin phuﬂi va hop tac cing cde d.m |y bt ddng san chuyén hiél trong
phén kivic nghi dudng, Cong ty djnh hrdng img dyng cing nghé s va Al vao hoat djng marketing,
cham sbe khich hing va quan trj vin hanh nhim toi wa hidu qué bén hing, tidt gidm chi phi vin hanh va
ning cao 1y 1& chuyén déi khach hang.

Dy in Nla Mdy In Thai Nguyén:

) Mim bit xu hudmg d5 thi hda manh mé va dinh hudng siap nhip hinh chinh gitta Thai Nguyén va
Bac Kan, IDJ Vigt Nam xdc dinh trung tdm TP, Thai Nguyén 1a khu vye chién luge dé phat wién mé
hilnh ciin hiy cao cdp tai trung tim hanh chinh méi i tinh, Dy dn hira hen tao nén chuin mye song mei,
dong th k.hlai théc hidu qua tiém ning ting gid bit dgng san trong twong lai gan, _

Ban diéu hanh dét muyc tiéu hodn thién ho so phip ¥ va dinh hwdng phat trién san pham theo mé
hinh can hi cao ting cao cip, voi thiét ké hién dai, tién fch viot i va phii hgp vidi nhdm khich hang
tré, chuyén gia, cén bi cdng chire va ting lop trung luu ngdy cang gia tang tai khu vie, Vige nghién cim
k¥ thi trwémg v xdy dung chidn luge ban hang bai ban & la co s dé trién khai higu qua ngay khi céc
diéu kién thi trudmg thudn loi.

2.2 Ké hragch rﬁﬂg thitn xily dormg cidc die dan thade g sinh thai Apee Group

Dy dn OCTS - 55 Ngu wén Vin Cir, TP Bic (g

Béc Giang dang noi [&n 1 mét trong nhirng trung tdm cling nghiép phat 1r§=i'n nhanh nhéit mién Bic,
thu hit lugng lém chuyén gia nude ngodi, ki sur vi lao ding chat lugng cao den sinh song va lam viée,
Sy ting truong manh mé elia ede khu cdng nghiép kéo theo nhu ciu nha & cao cap ngay cang gia ting,
dic bigt tai cdc vi i trung tim thanh phé - noi hii tu ddy 30 ha ting, 1ién ich va kha ning két ndi vimg
thudn lga.

Dy dn OCTS 6 quy md 22 tang noi, toa lac wén trye dudmg Nguyén Vin Cir — trung tim hanh
chinh va lhu::mg mai etia TP. Béic Giang, Dy la dy an tiep o thinh cong ctia Apec Aqua Park (OCTSE),
tha nha 29 tang do 1DJ Viét Nam ciing Cong ty Co phin Chiu A — Thai Binh Duong hop téc phét trién
truncre A,

[D] Viét Nam lién doanh tong thiu véi Céng ty HLC, tao di didu kién ning lue vi tai chinh thi
cong va quan Iy dy dn tan OCTS, dit mue ticu trién khai dir 4n nhu sau:
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= Quy [F2026: Khii cdng dy an.
- Quy IT1/2026; Nghi¢m thu méng, chinh thirc mé ban sn phim ra th tnrdng.,
- Quy I/2028: Ban giao dua vao st dyung.

Dy dn OCTS duore ky vong s ticp tye noi dai chudi thanh cong cia 1D 1ai Bae Giang, vira dap
(mg nhu céiu & thire dang ting trudmg nhanh, vim gop phin djnh hink phin khic cin o cao ting tai mit
trong nhimg d6 thi cing nghigp ning ddng nhét cd nwde. Doanh thu dy kién mang lgi cho 1DJ Viét Nam
tir dir én 14 khoang 600 ty dbng,

Dyr iin APEC Golden Palace - 85 Lé Dai Hanh, TP Lang Son

Dy dn APEC Golden Palace cé quy mé 30 ting ndi, ta lac tai vi tri trung tim TP. Lang Son. Bdy
14 t herp céin h chung cur cao elp diu tién tai dja phuong, duge phit tién véi mue tidu kién tao chudn
sing hién dai, tién nghi cho e dén khu vue. D dn sé hira thiét k& thdng minh véi cac cin hd dién tich
vira phai, 16 wu cng ning, ddng thoi tich bop hé thing tién ich phong phi nhu be boi bén mua, phing
gym — yoga, khu vieim BB, khu vui chai tré em, lounge dén tiép khdch Vip... nhiim dap img toan dién
nhu cin si?ng — nghi dwimg — giao hru cing dong eta cur dén.

IDJ Viét Nam giff vai trd t:':':ng thau thi cong véi Cong ty HLC va quan [y xdy dung, dtf'mg thin cing
Céng ty Co phin Chau A - Thai Binh Duong hop tée phat trién dy &n. Viéi quy trinh trién khai duoe lén
ké hoach chat ché:

= Quy I/2026: Khivi cong dir an.
— Quy I11F2026: Nghiém thu mong, chinh thirc mé bian san phim ra thi trdmg.,
= Quy I2028; Ban giao da vio sir dung.

Khing chi mang tinh thuomg mai, APEC Golden Palace con dong vai trd tién phong trong vige
hinh thanh phin khic cin hi cao ting tai Lang Son — mit thj tridmg con méd mé nhumg gidu Gém ning,
Dur din duge ki vong s8 gop phin ning tim didn mao dé thj trung tim, thay ddi théi quen sinh sdng
truyén théng cla nguir din, va tao don by phét trién cho céc dir én bt dong san ké tidp trong khu v,
Doanh thu dir kién mang lai cho IDJ Viét Nam trong chu k¥ trién khai 14 khoang 750 ty dﬁnng-

2.3 Hop tic kinh doank:

Trong ndm 2026, Céng ty tidp tue ph{f‘rj hop voi chc doi tic dé hodn thién cde thi we phap 1y, 4
sodt quy hoach va nghién elu phuomg én diu o phin hop Id:IJi viri céie du dn hop tée kinh doanh trong
danh myc. Trén co 8o quy dat di duge tich 1y va e lyi thé sin e cia timg dia phuong, Cang ty huding
té timg burdre hodn thign dieu kign trién khai, ning cao gid tri dy an va chudn bi ngudn lue cho ce giai
dogn phat trién tidp theo.

Dyr iin Phieeng Thao

Dy an di duge giao dit vi edp Gidy chimg nhin quyén sir dung dit, ddng thivi hodn thinh nhiéu
thi tee phap 1y quan trong trong qua trinh chudn bi diu te. Trén co sé do, trong niim 2026, Cing ty tigp
tuc phdi hop véi cde co quan chitc ning va ddi tac lign quan dé haan thién cée tht tue con lai, dong thii
nghién cim phuong dn phét trién phis hop viri dinh hwdng du lich va nghi dudmg cta dia phuong. Vi
quy md khoang 7,59 ha va dinh hwéng phét trién 65 hop khach san, khu diéu hanh va bidt thi nghi dudng,
dyr dn duge k¥ vong s€ tao thém qui sén phim chét lirong cao cho Céng tv trong tuong lai.

Die din Piie Plii Gia

Dur dn c6 quy md khodng 38,4 ha, dd hodn thinh cing tic giao dat va duge cdp Gidy chimg nhin
quyén sir dung &t &6 v toan b dién tich. Trong niim 2026, Cong ty tiép tye nghién ciu céc plurong
an déu tw va phat trién san phidm du lich sinh théi nghi duémg cao cf phil hop v tiém nang eia khu
vire. Ping théri, Céng ty s8 tap trung dénh gid higu qua dau tw, tim kigljn dbi tae chién liree va xdy dung
163 trinh trign khai pha hop nhim timg bude khai thae higu qua qui dét va gia ting gid tr du dn trong dai
han.

Dy dn Nglla L

Dir én ¢6 quy mé khodng 16,5 ha, dir kién di didu kign mé ban Giai doan 1 trong Thing 6/2027.
Cong ty k¥ vong Du éin s trr thinh tém diém viing Téy Béc, mét thi tréin duoc kién tao tir tinh hoa vin
hia ving mién. Mot didém dén coa sire khoe, thé thao vi nghi durdmg. Mt bigu tgmg mdd gitta mién di
siin, Dy kién dyr an s8 trién khai md ban tir Quy 112026 v bt dAu ghi nhin doanh thu tir ném 2026 -
2027,



Npadi ra, Dii vii edc di dn Phit Yén 3, Dy dn Kim Bﬂi. Cang ty ligp (e diy manh cing tic hodn
thign phap Iy, gilai phung mét béng vi nghién cin phét trién san pham theo xu hirimg hiit diing sin |1ghl
dudmg hién dai. Cac du an nay duge ki vong s& gop ph.un me¥ rong quy diit, da dang hda danh myc din
tr vit tao ddng lye ting truémg cho Cong ty trong trung va dai han.

2.4. K¢ hogch kinh doanh bir dgng san nghi dwdng va dich vu kldch san
Phit trién thwong higu Mandala Hotel & Spa

Fn::ng nim 2026, 1DJ Viét Nam tiép e tip ln.mg diy manh hoat dang ban hang ddi véi cic san
phim bét dong sén nghi dudng hign hitu, dong thin ndng cao hidu qui khai thic va vin hanh hé thing
khn-ch san thudc hé smh thii Mandala, Cing ty dinh hudmg ting cudmg phii hop vai cée don vi phén
]1]11:|-| sén giao dich bit ding sin vi dfi the chién luge nhim md rdng 4§ pha thi truémg, ndng cao hify
quéd ban hang va gia ting tic db tidu thy sdn phim.

T rong nam 2026, Cong ty tiép tuc tip trung diy mq.uh. hogt déng ban hang doi vid cde sdn ph:ﬁm
con lai tai céc dir én Apec Mandala W}rmlham Miii Né vi cae du dn hién hiru khédc: Hai Ducrng, L{Ing
Son nhim gia ting doanh thu, cai thién dong tién v ndng cao higu qua sir dung vﬁn Bén ::anh vige ma
ring hé thong phin phéi vi ting cudmg hop tae véi cde don vi mai gidi, Céng ty l|4:|:| tye diy manh hoat
déng tidp thi, (mg dung cdng nghé s6 trong bén hing va chim séc khich hing nhim ning cao hiéu qua
kinh doanh.

Déi vin hoat dong khich san va nghi dwing, Cong ty t:iép tye néing cao chit luomg viin hanh tai hé
théng khich san mang thueng hiéu Mandala, bao gbm Mandala Hotel & Suites Hai Duong, Mandala
Retreats Kim Bdi va Apec Mandala Wyndham Mii Né. Trong 1dm trong nam 2026 14 ning cao trii
nghiém khach hang, 16i vu cing sufit phung, ma ring cic dich vy nghl dutmg vi gia ting doanh thu o
céc dich vy phy tro. E}fmg thii, Cing ty ticp tyc ting curomg hop the vin céde don vi I hinh, nén tang dat
phéng tre tuyén v dii tae du lich nham mé rding ngudn khich va niing cao higu qua khai thac.,

Bén canh dé, Chng ty tlép tuc khai thic hiéu qu-a cac mit bﬁng 1hl.mng migi, vin phong va dich vy
tai cae dur &n nhwr Grand Plaza, Hai Dwong, Phi Yén va Ml Né, dong thin n:la]r' manh hep tée vin cae didi
the trong ITnh vee bdan 18, am thue, gidl tri va gido dye nhiim gia ting ty 1§ lip div, ning cao hifu qua
khai thac téi sin va tao ng_ufru doanh thu &n dinh trong dai han.

Song song voi h::-at ding kinh doanh va vin hinh, Cong ty T_Iép tue (g dung céc glﬂl phép cong
nghé trong hoat déng tiép thi, ban hing va qudn ly lr.lwa:h hang, gop phin t6i v chi phi vin hinh, ning
cao chat logng dich vy va gia ting higu qua kinh deanh trén todn hé sinh thai,

3. Chi tiéu ké hoach kinh doanh nidm 2026:

STT  Nii dung Gi trj (ddng)
1 Téng doanh thu 087, 600,000,000
2 Lui nhudn triede thug 72,500,000.000
3 Lgi nhudn sau thui S8,000,000,000
4 Ty 1Echitrd b tire -

M. TONG KET

Vi r.hfmg: nén ting 4 durpe hﬁ}’ dymg trong ndm 2025, cing vai sy quyét tim cao da, tr duy dbi maéi
va tinh 1.1'Iﬂl'.l tréch nhi¢m, Ban Dicu hanh 1DJ Vigt Nam cam két s& nd lyc thi da dé Imﬁn lhanh cac chi
tiéu 3 dé ra, tao budc phit trién 4ot phi cho Céng ty trong ndm 2026 va nhimg nim tiép theo, ding thix
mang lai lod ich thidt thye cho cé déng, d6i tic va toan x3 h{i,

Trén trong cam om Quy vi eo dong./.
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CONG TY CO PHAN PAU TU

IDJ VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM

Bie lap — Ty do — Hanh phic

BAO CAO CUA HOI PONG QUAN TR]
CONG TY CO PHAN BAU TU IDJ VIET NAM

Kinh thua: Quy Ca ding CTCP Diiu Tw IDJ Viét Nam
Hii d:ﬁug qudn i Cdng ty ch phé.u Béiu tur 1D Viét Nam xin giri téi Quy Co dong ban béo cdo gom
cac ndi dung chinh sau diy:
1. Thi lao, chi phi heat ddng va cie lyi fch khic cia Hgi ding quin trj va timg thinh vién Hii
dimg quén tri
Hi dfing quan trj cia 10D gi:‘lm (4 thanh vién, bao gf'im:
1, Ong Nguyén Brire Quin
2, Ong Nguyén Manh Cuimg
3. Ong Ngd Thanh Trung
4, Ba Npuyén Thj Ngoc Ha
Tong thi lao thye 1€ coa HDOT tong nam 2025 la: 1,183,652,096 dﬁng {H&ng chit: Mar Hy m
frdm feim miweerd ba eidn san frdm ndm mee hai nghin hang fedam chin muned s ﬂ'rg:ag:l
2. Cic cude hop ciia Hi déng quin tri vi cdc quyét dinh cida Hji déng quin trj trong nim 2025

Trong ném 2025, HBQT d3 ban hf‘m]'l 10 Nghj quyEt vai sir tham gia l::.'m cac thanh vién HDQT.
HEQT ham sat d|nh hmfrng cna Mghi qu}rcl BHBCE thuimg nién r:am "'l'I'ES dé ra vl tinh hinh thue té
cua Cong ty dt: quan l}f cic hogt dong cua Cong ty; phe duyét cac vin dé theo phan -:-up guén Iy dé Ban
Téng Gidm déc va cac b phin chuyén trach trién khai thye hién,

= Chi tich

- Thinh vién

= Thanh vién

= Thanh vién die lap

STT| S8 QBING Ngay Niji dung
1 a%Qg%EﬂDIMHﬂh 2R/03/2025  [NOQ iridu tp hop Da hdi CB thudmg nién 20235,
2 |05/2025/QB-1D] IV06/2025 |QD didu chinh du dn Lang Son
3 |07/2025/1DINQ-HDOQT | 08/08/2025 QD vé thing qua phé duyét kiém todn A&C
NO vé viée thing qua gop von va eir ngwdi dai dién
4 092025/ 1DINQ-HPOT 16/M9/2025 |quén I phén gdp von thianh I3p Cong ty CP PYiu o xdy
dyng ha ting k¥ thugt Biém Thyy
- e Nghi quyét thing qua trién khai phiromg dn phdt hanh
5 (TH20251D0MNQ-HECYT L& TWV2025 CP chi fr ob ti
6 11B.*2'IEI'25.-'TDJ."['~1QF 04/12/2025 Ni? vE vide nhin chuyén nhugmg co phé'm tai CTCP Tap
HPOT doén APEC Group
N vé vige xét fy quyén cho TGD ky hop déng, giao
T [FHRRESIDINRDRT | 2l dich gifra Cong ty IDJ v&i ngurii 6 lién quan
& |15/2025/1DI/NGO-HPQT 3011212025 N vé vige thimg qua nhin chuyén nhugmg o6 phan g

Codng ty Bire Pl Gia Binh Thuén




NO vé vige thu héi khodn vay cia Cong Iy Apec

9 [17/2025ADINO-HPOT | 30/12/2025 |Finance bing viéc hop tac diu twrvai Cang ty Lic Phit
Binh Thuin
NQ v v i thu héi khodn cho vay cha céc cb dong

10 [192025ADIMNQ-HPOQT | 3122025 |[CTCP Pau tw Apec Thai Nguyén hiing viéc nhin

chuyén nhugmg tai san cia CTCP Apec Thai Nguyén

3. Bio cio vé cic giao dich gifta céng ty, cing ty con, cing ty do cdng ty dai ching nim quyén
kiém soat trén 50% tri 1en vin Digu 1§ vii thanh vién Hi dong quan tri va nhimg ngwbi b
litn quan cia thanh vién do; giao dich gifra cng ty véi cing ty trong di thinh vién Hji ding
quin tri i thianh vién sing Hip hodic 1 ngwdi quan ¥ doanh nghiép trong thid gian 03 nim
gin nhiit trwdre thid diém gino djch.

STT Tén ti chive Moi quan hi M{i dung
| | Cong ty CP Chimg khodn Chiu A | C6 cilng thanh vién IDJ cha thué mit biing
Thai Binh Duwong  quén Iy chit chét 1D mua héng hoa, dich vy
I12] cho thué mét bing
B trir céing ng 1D phai ted |
5 Cang ty CP Bau tu Chiu A Thai | Co cing thinh vién 1) di -:a:,.r ;
- Binh Dueng quin 1y chii chit 1D hivin tré tién gic vay
___Tien 15 vay phat sinh
B trir cong ner 1DJ phai thu
. P Cd cling thinh vién e
3 Céng ty CP APEC Land Hue  quin I chit chét Khing cd giao dich
B} trir céng iy
g £ . 2 .k 1 _LAi cho vay phat sinh
4 Cong ty Cpﬂ;ﬁﬂ doan APEC Lﬁun::::h;g T[?:;ZG,;:H IDJ cho thud mat b
P qEan ly (DY mua hang héa dichve
| | 1DJ nhin chuy@n nhugng co phan
Cong ty i pha"in Thuong Mai va | Co cing thanh vién > :
5 Du fich Kim Béi quin 1y chil chilt D) Fll..ll.'lg, cip dich vy xdy lap
Céng ty CP Piu tw APEC Hoa , Tidn I3 APEC Héa Binh cha IDJ
& Binh Cang ty con vy
7 Cing ty CP In Thai Nguyén Cdng ty con L& i vay phat sinh trong nim
q Céng ty Co phan diu tu xy dyng | C6 clng thinh vién Gop von )
ha ting k¥ thudt Piem Thuy quén 1§ chi chit IDJ di vay

4. Hoat ddng ciia thanh vién Hji ding quan trj vh két qua hoat ding cia Hii dong quan tri

Trong nam 2025, HGi dﬁng quén tri 43 thye thi diy dii chire nang, nhiém vy theo guy djnh cia phap
lufit va Picu 1 Cong ty, bao dém tinh minh bach, tréch nhidm v hiéu qua trong cong tic quan tri. HROT
duy tri cor ché gidm sdt chidt che dbi véi Ban Téng Gidm déc, déng thin ban hinh cic quyét sach kip thi
nhim dinh hudng su phat trién n dinh va bén vimg ciia doanh nghiép.

HPOT b chitc cac cude hop dinh ki v 4ot xudt vii t9 18 tham dyr cao, bao dam cic vin 48 trong
veu v chign lwoe, ngfin sich, diu tu va quan tri nii ro duge thio ludn todn dién trwde khi thdng qua nghi
quyét, Cong the quéan tri va diu hinh duge phin cing 16 ving gifta cde thanh vién, gép phan néng cao
chit lrong thao lugn va higu qua ra Eiu_'!.’é‘l dinh.

Hoat ding gidm sit ciia HDQT déi vivi Ban Didu hanh duoc trién khai théng qua hé thing béo cio
dinh ki, ddnh gid tién d§ trién khai dy dn, kidm sodt rii ro v theo ddi sdt sao két qua hogt djng kinh
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doanh, HPQT déng thix ting cuémg chi dao cong tie twin thi phép 1y, chudn hia quy trinh ndi b va
néng cao chufin me quan trj theo cac thong 1§ lién tién.

Téng thé, HDQT da hoan thanh tét vai trd dinh hurémg chién hrye vé gidm sdt digu hanh, bao dam
syt &n dinh trong quén tri, hd g hiéu qua Ban Tong Giam dibe trién khai ké hoach kinh doanh, qua do
déng pop quan trong vao két gua hoat ding cia Cing ty trong nim 2025.

— Dy dn Apec Mandala Wyndham Mii Né: Trong nam 2023, Dy dn da ghi nhin doanh thu tir
han giao cin hi vi [E'p diit ndi dat hon 932 ty ddng — chiém dén 88% ty trong trong oo ciu doanh thu
i TN, Hai déng Oudan tri ghi nhén va danh gis cao nd lye coa Ban diéu hanh trong viée hodn thidn diy
dn diing tién 45, thic diy hidu qui cing tic ban hang va toi wu gid tri tr ede dich vy gia ting nhur goi ndi
thit.

—  Dw fin Apec Diamond Park Lang Som — Giai dogn 2: Trong niam 2025, Clng ty tip trang hoan
thién hé sor phdp 19, quy hoach va thiét ké sin phim nhim chudn bi cho ede hogt dng trién khai kinh
doanh trong thév gian téd. Dy an dwge ki veng s& trd thinh mt trong nhimg nguiin doanh thu quan trong
ciia Cong tv tai khu vire Ding Bic trong giai doan tiép theo,

—  Duw fn Nghia Li: Trong ndm 2025 — 2026, D dn tip trung hodn thign phap 1y va xin gifty phép
di diéu kign md ban trong Thing 62026, Buoc dinh hwéng phat trién thinh th hop d6 thi nghi dudng
gan v viin hoa ban dia vé cdc tign ich cham sdc sire khie, du én duge k¥ vong s€ tro thanh diém nhin
mii tai khu vire Tay Bée, Cong ty dir kifn trién khai mé bén tir niim 2026 va ghi nhin doanh thu trong
gial doan 2026-2027,

—  Ciie diyr in nhr Apec Mandala Grand Pha Yén, Apec Dubai Tower Ninh Thuodjn, va Nha
miéy in Thii Neuyén tidp tue dge HBOQT vi Ban Diéu hinh rd sodt phip 17, nghién cin phweng dn dio
fur va hoan thién cic hd so lién quan nham dam héo didu kién trién khai phit hgrp i tinh hinh thi tradmg,
Péng thed, Cong ty tiép e theo dii sat didn bidn thi truomg vé cin dbi ngudn lue diu e dé timg bude
thie ddy tién 46 trign khai cic di én trong thén gian L.

Pii viri cie diy in theo hinh thie hop tie kinh doanh, bao gﬁm Dy dn Phuong Thao, Dy dn
Pie Phi Gia, D dn Kim Bai vi Dy dn Phit Yén 3. Ddy déu 14 cac dy dn co quy md lom, nim tai céc dja
phirong c6 tiém nang phat trién du lich, nghi dudng va dich vu. Hién nay, Céng ty tiép tpe phoi hop v
ciic dbi tac dé hodm thién cdc thii tue phép 1y, nghién cin phong dn dau tr va phit trién san pham phi
hop vt didu kidn thi trémg. Cic dy dn ndy dige xem 14 ngubn quy dit dyr tri¥ quan trong, gop phin tao
dur dja ting trrtmg vi b sung ngudn sén phim cho chicn luge phit tién rung va dai han ca Cng ty
trong nhimg ném .

HDQT di tién hinh 10 cudc hop trong ndm 20235 vii s tham gia cla cac thinh vién HDOT, kip
thési dua ra cic quyét dinh ding dan, gial quyét che vin 38 lién quan dén hoat ding kinh doanh cia [D]
Viét Nam thude pham vi, thim quyén quyét dinh caa HBOT theo quy dinh cta phap lujt doanh nghiép,
Didu 1§ cong ty va Quy che quén .

5. Két qua gidgm sit d6i vivi Ban Ting giam doc.

Trong ndm 2025, Hi déng Quan tri liép tue thue hién hidu qua vai trd gidm sal voi hoat ddng cia
Ban Téng Giam dbe, dac biét trong bdi canh thi truimg bit diing sin con nhigu kho khin do tic ding
ciig che yéu 16 v md nhu tin dyng bj siét chit, 141 sudt cao, tf gia bién dong va cde vimg mic phap 1y
kéo dai. Nhimg yéu to ndy da anh hiimg ddng ké dén kha néng huy dang viin vil tidn a4 trién khai dy dn
cila céc doanh nghiép, bao gom ci IDJ Viét Nam.

Ban Téng Gidm die da ehi dong danh gid va diéu chinh chién luoc kinh doanh mét cich linh hoat,
tich eire tim kiém cdc giai phap tai chinh thay thé dé duy i hoat dong dn dinh. Nhir s& hitu qu¥ dit sach,
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nén tang quan tri minh bach v uy tin tich |y, 1DJ vin git vimg vi thé canh tranh trén thj tnimg, voi
cde sén phim phi hop xu hwdng déu e mi,

Mot s két qua nbi bit trong cong tae giam sit va hogt ding coa Ban Tong Giam dbc trang nam
2025 bao gom

- Phat trién dy dn bit djng sin: Trong ndm 2025, kinh doanh bt ding sén lidp tuc dong vai tro
cdt 154, 14 trong tim chién luge cia D). Sang song vai viée tiép tue diy manh cde hoat ding ban hing.
him giao cho khich héng cde dy 4n hién tai, Cong ty dang tip trung hoén it cdc tha e php 1Y, day
nhanh céng te gidi phong mit bing va chudn bj didu kidn khai cing cho ede dir dn méi. Ban Tong gidm
dée dum ra nhitng chién lwge sin phiim va chinh sach ban giao, bdn hang 1ot nham néng cao hiéu qua
diiy tr trong hai canh th trudmg con nhiéy bién ding.

- Phét trién thwong hiéu khich san nghi dwing: 1DJ chi trong trong vige nang cao chit lugmg
dich vy tai hé ﬂmﬁ-ﬂg khich sgn Mandala nha Hai Duong, Kim Boi v Mii Né, hundng tod chuin héa vin
hanh va ma rong dich vu sire khoe nghi dudng, Cong ty dHin 1 vdo co s vit chél, ddo tao nhin sy va
phit trién chuong trinh khach hing théin thi#t nhim gia ting céng suit va gid phong trung binh.

- Viin hamh viin phong, trung tim thuwong mai: [DI Vigt Nam trién khai mé hinh cho thué vin
phong linh hogt theo nhu chin, tich hop cac khong gian sir kidn cing ddng nhim thi ta higu suat vin
hénh, Béng thir, diy manh thu bt cae doi tie F&B, gido dye va giai tri nhim ting lwu hromg khich v
1y 1& lip ddy mit bing.
6. Bdo cio nhitng nji dung DHBCH di théng qua nhumg chura trién khai duge trong nim 202

P hii ddng cb déng thuémg nién nam 2025 43 thing qua phuomg dn chi trd cb tic cho ¢b LIL::;E
tir nzudin loi nhun sau thué chua phan phéi. Trén co s& d6, Hi ddng quan trj d& ban hinh Nghi g
sd 11/2025/1DJNQ-HDOQT ngay 16/10/2025 dé trién khai thyre hién phirong dn theo Nghj quyét Pai b
ding cb dong. Tuy nhién, trong qua trinh trién khai, Céng 1y 3 nhin dugc ¥ kién cla co quan qmm ly
lién guan dén vide sir dung ngudin loi nhudin sau thué chua phén phoi dé lhl,t'u hién chi trd cb tir. Eh:l-n-g.
thiri, trén cer 86 A sodt tinh hinh ti chinh, shu ciu vén cho hogt ddng sin xuit kinh doanh va ké hoach
irién khai cdc dy an trong diém, Hi ding quén trj nhén thiy viée i tién ngudn lye cho hoat dong diu
tr va phat trién wong giai doan hign nay s& phis hop hon véi dinh hurdmg phat trién bén viing cia Cong
ty. Do do, Cong ty khing thye hién phuong n chi i ¢6 tiée ném 2023, ndm 2024 theo ké hoach da
duoc thing qua trude do.
7. Ké hoach hoat djng Hii ddng quan tri nim 2026

Nim 2026, tm:n khai dinh hudng chién luoe d3 duoe Hoi ding quan trj phé duyét (i déu nim, Chng
ty tip trung nudn Tye phét trién dir dn tai cic dia bin trong diém nhwr Lang Som, Phi Yén, Hué, ddng
théri timg budc md réng hé thing thuang higu bit dong san nghi dudng wén pham vi toan quﬂu: Song
song voi qua trinh xay dung va ning tim thwomg hidu, D] chi ddng ting cuomg hop e vidi cic cong l'_‘,.
thanh vién trong hé sinh thai APEC Group clng cic ddi téc uy tin trong v ngodl nunde nhim phat trién
vit cung img ra thi treemg nhimg sin phém chit lwong cao, ddp (mg ngay cang tét hom nhu cdu da dang
v tiéu chudn ngdy cang khit khe cia khach hang,

Khang chi hidmg dén viée mang lai (i njphlém nghi dudmg ding cép, 1DJ con day manh tich hup
cic dich vu chm soc sie khoe, dinh hudmg phat trién du lich cham séc sic khoe {m:llness tourism), 14y
yéu t thé chit va tinh thin ciia khéch hing |am trong tim. Cée dy din duge phat trién gin lién voi dinh
hudng bén vimg, chi trong bao v§ mi trietmg, gin gilt cin bang sinh thai va dong gop tich cyc vdo si
phat trién Biu dai coa cong dong

HBQT chi dao st sao cic hogt dong trong tim nha saw:
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Trién khai dir dn bit ding san: Tiép tuc hoan thign phip 1y, day manh xfiy dung va ban hing
tai cdc dy dn trong didém nhw Apee Diamond Park Lang Son, Apec Mandala Wyndham Miii Né, Apec
Mandala Grand Phii Yén, Apec Dubai Tower Ninh Thuén,... Déng thv, thie diy viée chufn bj dau tr
cdc dy an mdéi nhr Cym coéng nghiép Mam Hong Phong (Hai Dwong) va Apec Infinity Tower Thai
Miuyén, nhim don daw xu hudmg phét trien dé thi va bét déing san edng nghigp.

Vi tro ting thiu xiy dymg: Tham gia tong thau thi céng vi quan 1§ cde dy an OCTS Riic
Giang, Apec Golden Palace Lang Son; dam bao tién 44, chat heong va hiéu qua kinh doanh.

Vién hanh khich san — thwomg mai: Néing eao chiit lugng dich vy tai hé thong Mandala Hotel
& Suites Hai Dwong, Mandala Retreats Kim Béi, Mandala Cham Bay MOl Ne; 4p dung cic mé hinh
quén [¥ mai, phat trién td hop nghi duimg wellness. Pay manh cho thué mat biing trung tm thuong mai
tai Grand Plaza, Hai Duong, Phi Yén, Mii Né, t0i wu hoa vén hanh v doanh thu,

Céng tie t ehire vi gidm sit: Hoi ddng Quan trj 16 chire hop dinh ki, gidm sit cht ché hoat
ding cia Ban Didu hanh, dim bao vige thue hién ké hoach kinh doanh va chién luge nhin sy hide qua.
Duy tri tinh minh bach, trich nhiém trong hogt ddng quan trj doanh nghiép.

Nam 2026, vii nhidu co hii tir thj trudmg bit ddng san, HDOT véu chu cac thanh vién cin chia ding
dfi mer, sdng tao € gia tng hiéu qua kinh doanh, tao gid tri bén vimg cho cf déng va cing ding

Tréin trong cdm on Quy vi cd ding./

1;HQI BPONG QUAN TRI
I HO1 PONG QUAN TR]

Nguyén Pire Quin



CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

IDJ VIET NAM Pie lip — Ty do — Hanh phie

BAO CAO THANH VIEN HOI PONG QUAN TR] POC LAP
Kinh giii: Pgi hiji ding eb dong thwing nién nim 2026

1. Danh sich thinh vién Hii déng quin tri dje Lip

Trong nim 2025, Hai dong quan tr Cong ty c¢d 04 thanh vién, trong d6 ¢6 01 thanh vién Hii ding
quin trj ddc 1p 13 Ba Nguyén Thi Ngoc Ha

Cong ty CH phin Biu tw 1DJ Vigt Nam (IDJ) d3 tudn tha dicu kién vé s lwgmg thanh vién déc Lip
i dbng quan trj theo quy dinh cia phdp luit va dieu 1§ Cong ty.

L.
a.

rinh gii hoat ding cia HBOQT

Vi vide th chive hop cia HPQT 1

Cac cude hop cla HROT da duge triéu t8p v thue hién vai lich trinh ey the, cde tai lidun da duge
chudn bi dily di va theo ding cac nguyén tic. Cac thanh vién HPQT di tham gia diy di va tich
ey vho cie eude hop cia HPQT, Néi dung ede eude hop dupe cac thanh vién HPOQT thao ludin,
phan bién, danh gia déy 40 va ciin trong d& dua ra nhimg dinh hudéng va gidi phap tit nhit cho
cing ty.

Cée vin dé lign quan dén chién luge kinh doanh, chidn lwoe tai chinh, viin hda doanh nghigp, xdy
dyng hé lhéng quin Iy,...déu duge thio Judn, kidm sodt mit céch chat ch& gitra HDQT va Ban
Ting Giam doe. Qué trinh thyc thi hoat déing cda Cong ty duge difn ra theo quy ché phin quyén
rd ring, cie rii ro ludn duge phin tich vi nhin dign mt cach kip thin nhim dam bao Cong ty
hoat dong én dinh, an todn, tuin thi theo cie quy dinh phip ludt cling nhu dat dinge céc ke hoach
di duge DPHPCD phé duyét,

Vi vige gidm sit Ban Ting Giam die ]

Vé thng thé, HDQT da thye hign 1t cong tac gidm sat dii véi Ban Tdng Giam de, dam bao hoat
dang cia Cong ty ludn dugre kigm sodt chiit che, di ding dinh hudmg chigén luge vi diéu chinh
cic quyét dinh kip thod khi thye tién yéu ciu. )

Cde thinh vién HPOQT giit cie chitc danh trong Ban Téng Gidm dbe di thudmg xuyén tham du
cic cude hop dinh ky va bt thuimg cia Ban Téng Gidm die. Céc quyét sich quan trong ciia
Cong ty da duyge Ban Tng Giam doc bdo cdo, tham viin vl nhin ¥ kién cha dao tir HDOQT/Chi
tjich HRQT nhiam cd cic gidi phap t0i wu cho lgi ich cia Clng ty. Qua da, HDQT ludn nam rd
tinh hinh hoat déng cia Cong ty cing nhur duge cip nhit nhanh nhat cie yéu cdiu tir thire tién.
Cic thanh vién HDOT nhin dign mit cach chi déng vai trd, trach nhigm ho trg doi véi Ban Tong,
Gidm dde va thire hién chia $8 kinh nghiém, trong tdc vi trao doi vai Ban Téng Giam dﬁc.
HBOT dfic bigt quan tam dén cée gidi phap quan trj i ro, nhim hd trg Ban Tong Gidm dic nhin
dign som cac vin dé vt gitip cing ty duy tri tinh bén vikng,. n dinh trong hoat dong, bao vé lgi
ich ciia che ob ddng va nha diu t,

Hoat djng cia cde thanh vién Hiji diing quin tri

Céc thanh vién Hoi dong quan tr thye hién tit cde quyén va nghia vy cia thinh vién Hji dong
quén tr theo quy dinh cia phap ludt, Digu 1& Tong cong ty va Quy ché hoat ding cia Hbi ddng
quén tri va cdc quy dinh khic co lién quan. Hop tc, cd tinh thin trich nhigm, thue hign ding
chire trach v hoén thanh nhigm vy do Hi déng quén trj phin céng.

Bénh gid chung vi hoat ding caa HPOT

Theo ké hoach hoat déng cia HDOQT, cic cong viée cia HBOT di thwe hién trong niim 2023 tip
trung diing theo Nghi quyét cia PHBCD 48 ra vé tudn thi Bidu 1& Cong ty, Quy ché quén irj vi
cie thong 18 chudn myc vé vige quan i cng ty.

Hoi dbng quan tri 160 trong va tao didu kign dé Ban kigm sodt Ting cfng ty thuc hién quyén
kiem tra tinh herp 1y, hop phap trong hoat ding qudin 1y didu hanh; nghiém the tiép thu va chinh
sirn cdic thidu sot/tdn tal trong céng tée quin 1y theo két Indn kiém tra cia Ban kiém sodt,
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- HPQT di dé xudt nhiéu gidi phép hiéu qua, kip thii dé gidp Ban Téng Gidm dic virgt qua mit

sfh thach thire trong qui trinh vin hinh Céng ty, thwe hién 6t viée gidm sit va kiém sodt vide
tudin thi phap luit cus Cdng ty.
Nam 2025, Hoi dbng quén trj di hoan thénh 6t cée chie ning, nhigm vy, quyen han vi trich
nhiém eiia Hai dbng quan trj theo quy dinh cia phap ludt vi didu 1§ Tong cdng ty, quy ché hoat
dong cia Hai ddng quan tr, lam viée vdéi tinh thén trich nhigm cao, cfin trong, trung the, minh
bach trong cong téc quan tr dbi v Cong ty nidgm yét. Hoi ﬁfrng quén trj eling tao diéu kign thudn
loi dé cde thanh vien Hai déng quan 1 dde 1@p thue hign déy di che quyén va nghia vy cia thanh
vién Hoi dbng quan trj dée lap

Thénh vién Hji ding quan tri die lip

i

Hg’nyﬁn Thj Ngoe Ha
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1.

CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
IDJ VIET NAM Diic lip — Tw do — Hanh phie

~ BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN BAU TU 1DJ VIET NAM

Kinh thwa: Quy Ci ding CTCP Biu Tw 1DJ Vigt Nam

Thit o, chi phi hogt djng va cic lyi ich khic ciua Ban kiém sodt va ting thianh vién Ban kiém
sodal.

Ban kiém sodt cia [0 gdm 03 thanh vién, bao gém:

Ba Péu Thi Thio - Trudmg ban
Ba Vil Thi Dinh - Thénh vién
Bi Mgd Thi Thanh Séc - Thénh vién

g 7 ﬁng thi lao thye té cia BKS wong nam 2025 la: 58,333,333 dbng {Bing chie: Nam mweod tdm i

br drdim ba mirai ba nghin ba trdm ba mieei ba dong)
1. Ting két cac cufie hop eda Ban kitm sedt vi ede két lujn, kién nghj cia Ban kitm sodt

Trong ndm 2025, Ban kidm sodt da thyc hign 02 phién hop. Cac cuGe hop dm,rs: thure hién theo dung

trinh tyr, thu tue quy dmh tai Lufit doanh nghiép, Bidu 1§ Cong ty va che quy ché ndi bd, quy ché Ban
kiém sodl, gidm sdt tinh hinh hoat déng va téi chinh cua Cong ty.

STT S6 VB Nii dung hop

1 01/2025/D)/BB-BES ngay 15/09/2025 | Tong két dénh gid hoat ddng 6 thing nam 2025

2 022025/DIBB-BKS ngay 17/12/2025 | Tong két dénh gid hoat ddng 9 thing niim 2025

L:H.n. ot quyin han va trich nhidgm cua Ban Klém g0dt theo quy dinh tai Diéu 170 coa Ludt Deanh

nghiép s 59/2020/QH 14 va Biéu 1§ Cong ty, Ban Kidm sodt da thye hién cde ndi dung cong vidge sau:

Cic hoat ding cla Hl:,u ﬂu-ng quén tri bdm sit quy dinh cua D|Eu 1& Cang ty. Cac cude hop duge 1o
chife thidmg xuyén, cac ¥ kién dua ra duoe trao 461 trén tinh thin din chi. Xem xét, dinh gli hoat
dang cia Hai ddng quan trj, Ban Gigm dbc v hé thing quan 1y cia Cong ty lién quan dén vide thire
hign va ké hoach cia Céng ty nim 2025 da duge Dai hji b déng thong qua;

(Gidm sm vige chap hanh nghia viL, cong bo thing tin cia doanh nghiép theo quy dinh cia phép it
(bao gbm; nghia vu thud, bio hiém x3 hai, bio hiém v té va cdc nghia vy tai chinh khéc);

Vige thyre hién chi trd thi lao cho Hoi déng Quan tri va Ban Kiém sodt nim 2025 theo ding tir trinh
Prai hii ddng cb ding.

Kiém tra thong tin lién quan dén dong tién, cde hop dong quan trong cla Cong ty; Gidm sit kidm
tra cac khoan diu tr cia Cong ty

Kiém tra tinh hop 1§ va hgp phép, tinh trung thye vi mic 4@ cén trong trong 16 chire céng téc ké
{odn, xem xét béo cao tai chinh guy, bdo cdo tai chinh bin nign sodt xét v bao cio tai chinh nam
2025:

B lya chon Cong ty kidm todn dbc 1ip thize hién vige kiém todn bao cio tii chinh ndm 2025 14
Cong ty TNHH Dich vy Kiém todn va Tu viin UHY

Bdo cao ti chinh nim 2025 43 dwge 1p theo cée chudn mye ké todn Viét Nam, ché d ké tdn
Doanh nghigp Viét Nam va cic quy dinh phép ¥ c6 lién quan,

96 liéu trong Ba::r cao 1ai chinh ndm 2025 d8 phan anh mit cich trung thire vé hop 1y trén cic khia
canh trong yéu vé tinh hink tAi chinh, két qua kinh doanh va luu chuyén tien té cia Cong ty.

Béo cdo tai chinh cia Lq:rnl:, ty di dupe lip diy do, k]p thiri eéc théng tin vé tinh I:iln.h tai chinh durgc
cong bé va thuyét minh mét cach v rang, ddp img cdc quy dinh lién quan va nhu céu cia nhi diu
r.

Thim dinh béo cdo két qui kinh doanh, Bdo cdo L chinh, phén tich danh gia tinh hinh ti chinh,
hiu qua hoat ddng, kha ndng baéo 1odn vi phat trién von;
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- Xem xét, kidm tra quy trinh hach todn, luin chuyén chimg tir ké todn;
3. K gué gidm sdt finh hinh hogt déng vi thi chinh cia cing ty.

VEé tinh hink hogt ddng:

Dan vi: Ding
Chi tidu BCTC Cing ty mg BCTC Hyp nhit
| Tir Biio csio kit qui kinh doanh
DTT vé bén hing va cung edp dich vy 1,058,639 824,373 1,058,639,824 373
Gia vén hang bin TR0, 700,465,148 T80, 700,465,148
Leri nhudn gdp vé bin hing v cung cip dich vy 277.939,359225 277939, 359 225

Lori nhigdn thudin tir hogt déng kinh doanh

(137,687,860,911)

(138,459,512,125)

Loi nhudn khdc

{(19,987.704,413)

(20,018,183,413)

Loi nhuéin trirde thue

Lori nhudin san thué

{157.675,565,324)

(158,477.695,538)

(157675565324} |

Tir Bang ciin d6i ké todn

(159,6354,203,087)

TE"mg 141 sin

3,376,980,194,687

3.276,281,640,089

Tai sén ngi;m han

Tai sén dai han

1,433.067.473,145

1,490 852,040,509

1,943,.912,721 542

1,785,429,599,580

Tﬂng ny phai tra

Vo chii sér hitu

1,462,855,472,638

1,338.670,516,905

1.914,124,722,049

1,937.611,123,184

(Neudn:BCTC edng tv me va BCTC hop nhdt e lgp ndm 2025 cua TDJ)
Vé tinh hink hogt djng tii clink:

Cén el 0 Jlg!u bdo cdo tai chinh néim 2025, Ban Kiém soat thye higén kiém tra sé ligu va chimg 1
lién quan, Ban Kiém snﬁt ghi nhin 36 ligu bao co di phan anh trung thwre, chinh xdc tinh hinh té chinh,
lru chuyén tién 6@ va két qua hoat déng kinh doanh cia cong ty.

Béo cdo tai chinh cia Cong ty 43 duge lip theo che chusin mue va ché 48 ké toin Viét Nam hién
hénh. Trong cong tic t4i chinh ké todn, hé thong sb sdch bitu méu twong ddi 16 rang, hach toan ding
che di ké toin, Cong tac kiem ké djnh ky tai sn cis Cong ty khing thidn hut, mét méat, sd lrgrng diing
vii bao céo 50 sich,

Béo cao tai chinh d& phén dnh trung thye va hogp 19 trén moi khia canh trong yéu, tinh hinh tai chinh
tai thiri diém ngay 31 thang 12 ndm 2025, két qua hoat ddng kinh doanh, lwu chuyén tién & cho giai
doan tai chinh tir 01/01/2025 dén 31/12/2025, phil hgp véi cie quy dinh cia hé théng ké toan hién hinh
vi cdc quy dinh phép 1y lién quan.

4. Bido cio didnh gid vé giao dich ni bi.

Chc glacr dich vo1 nguot ndi bd tuin thi 1114:!:: cac quy dinh cua Lufit doanh nghiép, Luat chimg
khoan, dieu 1§ Céng ty, tuiin thu theo quy dinh vé cing bi thing tin theo guy dinh cia Ludt va cdc nghi
dinh, théng tir eb lidén quan.

5. Kiét qua giam sat dii vii Hii dong qudn trj, Ban Ting giam doe

Trong ném 2025, Ban Kiem sodt ghi nhin Hai dclng Quian i (HRQT) via Ban Tﬁ‘mg Cidm IillﬁL F:]
thure higén nghiém tic, day du chic nﬁng quan rr; vi didu hanh theo ding quy ﬁmh phép ludt, Bidu 1&
Cing ty, efing nhu cic nghi quyct cia Pai hii déng C6 dong. Cong tac quén ly va tnén kha hoat dong
kinh doanh dwge thye hign ding dinh hudmg, dam bao an todn von vi tudn tha cdc nguyén tic phidp 1y,

HPOT duy tri vige 16 chite hop dinh ki va it Ihu{‘mg dé kip thii thao ludn, tl:uﬂng nhit cdc qu:.-'ét
sAch quan Lrong. Cic nghi quyét han hinh [he hién vai tro chi dao rd ring, bam st ké hoach sén xudl
kinh doanh, dong thir duge xdy dymg trén nén tang tuin thi phap luit vi quy ché néi bd, HBOQT ciing
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tich cwe phi hop vii Ban didu hanh, dong hinh trong vide thao gir kho khan, theo doi sat difn bién thi
trwdmg dé chi dfng diéu chinh dinh hudng phét trién.

Vé didu hanh, Ban Téng Gidm doc di trién khai higu qua eée chi truomg eda HBOT, bio dam hoat
ddng tai chinh dugre kieém sodt chit ché, khing phat sinh that thodt hay vi pham. Viée quan Iy nguon lye
— bao gdm vim, tai sin, nhin s — duoe thye hign trén tinh thin minh bach, thin trong va ding quy trinh.
Bén canh do, Ban didu hanh thurimg xuyén rd sodt ke hogch kinh doanh, danh gia hi¢u qua hoat dong,
ddmg thivi diéu chinh linh hoat theo bii canh thue té nthdm duy trl dn dinh va phat trién bén vimg,

6. Kt qua dinh gi sy phoi hyp hogt djng gilra Ban kiém sodt véi Hii ding quan tri, Ting gidm
die va cie e ding.

Sy phdi hop hoat ddng gitra BKS véi HRQT, Ban dicu hanh vi ede cb dong duoc ddnh zid 14 hidu
qud, dam bao tinh dde Hp v thwdmg xuyén lién te. Ddc biét trén cae hoat ddng nhur:

— Binh k¥ hang thang va quy. Ban Kiém sodt 1o chie lam vigc voil cac bd phin hién quan trong
Cing ty, sau di bdo cdo trwive Hoi ding quan v vi Ban Tong Gidm doe. Cac phong chic niing cin
chudin bi sf liéu va his so it nhit 1 téin trude cuge bop. Néu phat hign dau higu vi pham ché dij hoge
Diéu 1€ Chng ty, Ban Kigm soat s& kip thid lam vige va bao cao Pai hin ¢d dong. )

— Ban Kiém soat dirge cung cip dﬁy di va kip théd cac t4i liéun, thing tin lién quan den cing tic
quén Iy, dieu hanh vi hogt ding kinh doanh cua Cing ty, theo ding quy dinh.

~ — Ban Kiem sodt duy tri sw trao doi thulmg suyén vii che thianh vién Hoi ddng quan tri va Ban
didu hinh vé cde vin dé quén trj va diéu hinh, dong théi tham gia vio cic cube hop coa Hji diing quin
iri.

— Ban Kiém soat thudmg xuyén theo di va edp nhit tinh hinh bién déng trong danh sach ci ding
lom.

~ Cée khuyén nghi cia Ban Kiém sodt gii 1 Hai ddng quin tri va Ban diu hanh luén dige xem
xé1 nghiém tie va phan hdi kip thii.

Tréin trong./,

TM. BAN KIEM SOAT

Piiu Thi Thio
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CONG TY CO PHAN PAU TU

1DJ VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM

TO TRINH 01

Pie 13p — Tu do — Hanh phic

Vv Thing qua bdo edo iéf chinh @8 kidm todn ném 2023

Kinfe giti: Dai hii ding ci dong thidng nién nim 2026

Can cik vao Bdo cdo kidm rocn ﬁmy: nhdt s6 6802026 HY-BCKT v Ao cdo kiém fouin Cong Ly

mie 5 679/2026/UHY-BCKT dige kiém todn boi Cong ty TNHH Dich vy Kiém fodn vit T vin UHY |

Thure hién dy quyén trong Nghj quyét cia Dai hii diing cd ddng thudmg nidn nlim 2025, Héi dong

quan tr] di lya chon Cong ty TNHH Dijch v Kigm todn va Tu vin UHY thye hién cong tac kiém todn
Béo cfio tai chinh ndm 2025. Trong db, mit s6 chi tiéu tai chinh co ban nhir sau:

STT Chi tiéu Ponvi | BCTC Cing ty me BCTC Hop nhit

1 | Thng tai sin Béng 3.376,980,194,687 | 3,276,281,640,089
2 | Tdi sén ngin hen Ping |,433,067473,145 | 1,490,852,040,509
3 | Tai san déi han Plng 1,943,912,721,542 | 1,785,429,599.580
4 | Thng ni phai tra Béng | 462,855 472,638 | 1.338,670.516,905
5 | vén ol sév hiw Déng 1,914,124,722,049 | 1,937,611,123,184
6 | Doanh thu thudn Ping 1,058,639,824,373 | 1,058,639.824,373

7 Lod nhudn thufin tor hoat ddng kinh Ding
doanh (137,687,860,911) | (138.459.512,125)
& | Loi nhugin khic Bing (19,987,704,413) | (20,018,183,413)
9 | Lo nhuin vwée thué Ping (157,675,565,324) | (158,477,695,538)
10 | Loi nhugin sau thué Piing (157,675,565.324) | (159.654.203.087)

Kinh trinh Dai hi dong ci dong xem xét v phé dupdt,
Trin trong cam om..

Nguyen P Quiin
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CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
IDJ VIET NAM Bie lip — Ty do - Hanh phiic

: TO TRINH 02
Viv Théng que két qud hogt dang 2025, k hogeh kink doanh ndm 2024

Kinh geii: i hiji déng ¢b ding thuimg nién nim 2026

Cin etk vio Bio cdo kidm todn hap nhdt 56 680/2026/UHY-BCKT, ngay 12/05/2026., dhege kiém
todn bai Cang iy TNHH Dich vu Kiém tadn véa Tu van UHY

Héi dbng Quan tri Cdng ty bdo cdo két qud kinh doanh nim 2023 vi ké hoach kinh doanh ném
2026 ninr sau:

Két qua kinh doanh ndm 2025:
STT Nii dung Gia tri {ddng)
Lo nhudn sau thué dgt duge trong nim 2025 (159,654,203,087)
2 Lot nhufin sau thue chira phin phoi liy ké dén 31/12/2025 165,299.288,119
- Lgti nhuin sau thué phdn phéi dén cudi kp trice 324.957,334,253
- Lot nhudn sau thué chiea phan phoi nim 2025 (159,658,046,134)

K& hoach kinh deanh nim 2026:

STT  Nijidung Gia tri (ddng)
| Téng doanh thu 9%7,600,000,000
2 Li nhudn trude thué 72,500,000,000
1 Loi nhujn sau thué 58,000,000,000
4 (o tirc nam 2025 .

Kink trinh Pai ki ding ci dong xem xét vi phé duyit,
Triin trpng cim on./.

T/M. HOI BPONG QUAN TR]
_ CHUTICH
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CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
IDJ VIET NAM Péc lip - Ty do — Hanh phiie

TN TRINH 03
Fiv: Laea chon dom vi kigm tochidsodt xét BUTC Ciang [y ném 226

Kinh giii: Pai hii ddng cb ding thuimg nién nim 2026

- Cdn ar Ludt Doanh nghigp 56 59/202000H14;
- Cén et Ludt Ching khodn 56 S4/2019/0HT#;
- Cain et Didu 16 18 chire va hoat dong Cong ly ¢d phdn Ddu tr [DJ Viét Nam,
Hii dong quan tri kinh winh Pai hii ding cb dong thing qua Phuong dn lya chon cdng ty kidm
todn déc lip thire hign viée kiém todn/sodt xé1 bao cao tai chinh ndm 2025 coa Chng ty nhir sau:
1. Luachon cémg ty kiém todin hoat déng hop phap tai Viét Nam, trong Danh sach eéc doanh nghigp
kigm todn du didu kién cung cip dich vy kiégn todn nim 2026 va duge Uy Ban chimg khodn INhi nréee
chip thusin kiém todn cho cic cong ty niém yet; cd uy tin vé& chilt lugng kigm todn; ¢d mire phi kiém tean
phit hop véi chit lugng va pham vi kiém todn. . _
2. Dai hoi ding cd dong ay qu:nf*n cho HBOQT Cong ty quyét dinh viée lya chon Cong ty kiem todn
déc 1dp trong Danh sdch néo trén dé thite hién viec kiém todn/sodt xét Bao cao tai chinh ndm 2026,
Kink trink Dai hii déng cé ding xem xéf vi phé dupt.

Triin trgng cam on./,

* o8 ey u&n'ﬁ;
o\IDJ FIET TN

R

Neguyén Bive Quiin
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CONG TY CO PHAN BAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
IDJ VIET NAM Pie Lip = Ty do— Hanh phiic

TOTRINH 04
Viv: Theng gua thin foo Hi dong quan tri va Ban kiém sodt

Kinh gid: Dai hii dong ob déng thuimg nién nim 2026

- Cdn ek quy dinh ciic phiap fuds va Didu 1§ ciia Céng ty ¢6 phan Da i IDJ Vigt Nam.

Hii dEng quéan trj va Ban kidm sodt bio cdo Pai hii ddng cd dong tinh hinh chi trd thi lao Hai
déng quén trj, Ban kiém sofl ndm 3025 va phuomng an thi lao Hi dﬁnng quan tri, Ban kidm sodt ndm
2026, Cu thé nhy sau: )

1. Qlufét todn thit lao Hi déng quan trl, Ban kiém sedt niam 2025

Téng thit lao thye té cia HBQT, BKS trong nim 2025 13; 1,241,985,429 ding (Mg 1 hai trdm
Bém i mdt triéu chin trdm tém marci lin nghin bn tram hai mueri chin dong) bang 124% so v
phuremng dn tra this lao dy kién cho ném 2025 (4 duge DHBCD 2025 thing qua).

2.  Thing qua phwong dn trd lwong, thit lao cho HDOT va Ban kifm soit 2026;

Can ot vao ké hoach du kign nim 2026, kinh trinh DPHDCD thing qua mue chi trd thu lao cho
HBOQT va BKS nim 2026 li: 1.000.000.000 dong (Mgt iy ddng).

HDQT va BKS dé nghj giao cho Chii tich HPQT quyét dinh mire thit lao cu thé cho céc thinh vién
HPOQT va Trdmg BKS quyét dinh mire thil lao ey thé cho cac thinh vién BKS niim trong tong mirc thi
lae néu trén.

Kinh trinh Bl hii ding cé ding xem xét vi phé duygt.

Triin trong cim on./. ;

T/M. HOI DONG QUAN TR]
02 18, HUTICH
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CONG TY CO PHAN PAU TU IDJ CONG HOA XA HOIL CHU NGHIA VIET NAM
VIET NAM Pie lip — T do — Hanh phiie

TO TRINH 05
Fiv: Thong qua micn nhigm Thanh vién Hoi dang Ouan fri
Kinh trink: Pai hii dong o ding thwimg nién nim 2026
= Cdm e Ludt Doainh nghigp i SQ202VOH A ngiy 17 thdang 06 ndim 2020,
—  Cdin ctr Bidw 1§ 16 chire va hoar ding cua Cdng iy h p."r.-.'fn £)dy fir 1 Vige Nam;
Ngay 09/06/2026, Hji ddng Quén trj nhin duge don 1 nhigm cia Ong Ngd Thanh Trung -
Thanh vién Héi dong Quan trj Céng ty Cb phén Déu tir [DJ Viét Nam

H6i dbng Quin trf kinh trinh Dai hii ding ¢b thudmg nidn 2026 thing qua viéc midn nhigm thinh
vién Hi dong Quan tri 1a Ong Ngd Thanh Trung
Kinh tfinh DPai hii ¢b déng xem %ét v théng qua cbe ndi dung néu trdn,

Tritn frong cdm o,/
Dink kim:
fon i nhigm

Neguyén Bie Quiin
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CONG TY CO PHAN PAUTU CONG HOA XA HOI CHU NGHIA VIET NAM
IDJ VIET NAM Bic lip = Ty do - Hanh phic

 TOTRINH 06 _
Viv: U guyén cho HEOT quyét dinh mét 56 vin dé thude tham quyén ciia BHDCD

Kinh rinh: Dai hji dong o ding thwimg nién nim 2026

- Can cur Cin car Lugt Doanh nghigp 56 SR04 ngay 17 thdng 06 ndm 2020
- Can o Lugt Chimg khodn so 542009/0H14 ngay 26 thang 11 ndm 2009, Nghj dinkh 5
1 55/2020/NB-CP ngéy 31 thamg 12 mim 2020 exig Chinh phit quy dinh chi tidt thi himh mgt s6 didu edo
Lucit Clhimg khodn;
- Can ctr Didu ¢ To chire vé hogt ding ciia Ciing ty CP e tar IDJ Viér Nam
Hi dong qua’m trj kinh trinh Bgi hii déng cb ding thing qua viée cho IIEII.:IT quyét dinh mét 56
viin dé thuje tham quyen cia BHDCE:
Uy quyén cho HBQT quyét dinh phin b quf luomg, thil lao d3 duoc phé duyét cho méi thinh
vién cia HBOQT va Ban Kiém snat
- Uy quyén cho HBQT nhé.u vi ca‘p khodn vay hoje bao lanh cho thanh vién Hoi ding quin tr,
Kiém sodt vién, Félng Giam die, cac ngwdn quan |y khac va nh.u'ng ch nhin, tb chire ¢6 lién quan clia céc
dii tugmg nity; Bing thir Gy quy&n cho HBOQT Eh&p thudn céc giao dich quy dinh ta khoan 4 Diéu 293
MNghi dinh s0 155/2020/NB-CP ngay 31 thing 12 ndm 2020 cua Chinh phi quy dinh chi tiét thi hinh
mét s6 dicu cia Ludt Chimg khodn
Kinh trivle Dgi i ding ci ding xem xét vib phé duyét,
Trin frong cam ...

Nauyén Pire Quéin
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ANNUAL GENERAL SHAREHOLDERS' MEETING AGENDA 2026
IDJ VIETNAM INVESTMENT JOINT STOCK COMPANY

PROGRAM

Expected time

Opening ceremony

Welcoming delegates 1o the meeting. Checking the eligibility of
shareholders attending the Meeting and distributing meeting documents

13h30 — 14h00

l.'}rgamzmg Committee: :‘mnnum:mg the reason, introducing the
Chairman of the Congress

Chairman of the congress: Introducing the pn:mdmm and appointing the
Secretary of the congress

Report on checking the eligibility of sharcholders attending the
COongress

Opening the Congress; Introducing and approving the Presidium;
Secretariat, Vole Counting Board, Shareholder Eligibility Checking
Board:

The Chairman of the Congress introduces the Congress program;
Approving the Working Regulations; Principles of voting;

14h00 - 14h30

I

Congress content

Presenting reports and submissions:
. Report of the General Director on business results in 2025;
. Report of the Board of Directors on operations in 2025;
Report of the Supervisory Board on operations in 2025;
. Audited financial staternents for 2025;
Report on business results in 20235, Business plan for 2026;
Approving the selection of an anditingfreviewing unit for the 2026
Financial Statements;
. Approving the Remuneration for 2025 and the remuneration payment
plan for 2026 of the Board of Directors and the Supervisory Board:
h. Approval of the dismissal of a member of the Board of Directors;
i. Proposal to authorize the Board of Directors to decide on certain
matters within the authority of the General Meeting of Shareholders;

e o

L 5h0 — 15h20

Discussion at the Congress on the content of the submissions

The Congress conducts voting and election on the presented contents

15h20 - 16h00
16h00 — 16h15

Break and ballot counting

Announcing the results of the ballot counting

16h15 - 16h45

Presenting the Congress Minuotes and Draft Resolution of the Congress

| @ | e | | e | B

Approving the Minutes and Resolution of the General Meeting of
Shareholders

16045 — 1 Th)

I

Closing remarks

_Th': Chairman delivers closing remarks at the Congress

1ThOO




[IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

IDJ VIETNAM

WORKING REGULATIONS
ANNUAL GENERAL SHAREHOLDERS' MEETING 2026

- Pursuant to the Enterprise Law No. 392020/0H14;
- Pursuant to the Securities Law No, 54/ 20190814,
- Pursuant to the Charter of Operations of TDU Vietnam Tavestment Jaini Siock Company.

Purswant to the functions, tasks and powers of the Bowd of Directors of TDJ Fietnam
Investment Joint Stock Company.

In order for the congress 1o achieve the highest consensus of shareholders, implement the plan
and regulations of the Charter of Operations of IDJ Vietnam Investment Joint Stock Company. The
Company’s Board of Directors develops the Working Regulations of the Congress with the following
specific contents:

Objectives:

- Ensuring the principles of publicity, fairness, democracy and construction;
- For the benefit of shareholders;
- Creating favorable conditions for the organization and conduct of the General Meeting of
Shareholders,

CHAPTER 1

GENERAL PROVISIONS

Articlel. Scope of application:
1.1 These regulations are used for organizing the annual General Meeting of Sharcholders in
2026 of 1D Vietnam Investment Joinl Stock Company (hereinafier referved to as "Company” or
"1DJ").
1.2 This regulation specifies the rights and obligations of parties participating in the Congress,
conditions, and procedures for conducting the Congress,
|.3  Sharcholders and participants are responsible for complying with the regulations in this
document.
Article 1. Ohjectives:
2.1 Ensure the principle of publicity and transparency;
2.1 Facilitate the successtul organization of the Congress in compliance with the law.

CHAPTER 11

RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN THE CONGRESS

Article 3. Participants of the Annual General Shareholders' Meeting:

All shareholders owning shares of the Company listed in the sharcholder registry on the record
date for participation in the Congress (April 16, 2026), the Organizing Commities of the Congress,
and other individuals as approved by the Chairman of the Congress.

Articled. Rights and obligations of shareholders when attending the Congress:
4.1  Rights of shareholders when attending the Congress:



i All shareholders of the company have the right to attend and vote on matters within the
authority of the General Meeting of Shareholders.

b.  Shareholders may attend the General Meeting of Sharcholders in one of the followin ¢ forms:

- Attend the General Meeting of Shareholders directly,

- Il unable to attend the Congress, sharcholders may authorize another person to attend and vote
on matters within their authority. This authorization must be in writing according 1o the form
attached to the Invitation {notice of invitation) to the Company's General Meeting of Shareholders.

¢.  Be publicly informed by the Organizing Committee of the Congress agends.

d. At the Congress, each sharehalder or authorized representative, upon arrival, will receive a
Ballot, a Written Opinion Poll, and a Ballot Paper (containing the shareholder code and the number
of voting shares) afier registering to attend the Congress with the Shareholder Qualification
Verification Commiltee:

= The Ballot and Written Opinion Poll contain information about the shareholder's name,
shareholder code, number of owned shares, number of represented shares, and the number of shares
entitled 1o vote by the shareholder or representative:

- The Ballot Paper contains information about the shareholder's name, sharcholder code, and the
number of valid voting shares. The number of voting shares on the Ballot Paper is calculated as the
total number of votes, comresponding to the total number of owned shares with voting rights
multiplied by the number of members to be elected according to the cumulative voting method and
the Election Regulations approved by the 2026 Annual General Meeting of Shareholders.

€. Sharcholders or authorized representatives arriving late to the Congress have the right 1o
register immediately and then participate and vote immediately at the Congress, but the Chairman
15 not responsible for stopping the meeting, and the validity of previous votes will not be affected.
IF the Vote Counting Committee i5 in the process of counting votes, the sharcholder does not have
the right to vote. The Vote Counting Commitice is responsible for adding the number of shares
entitled to vote at the Congress to caleulate the approval rate of the voting content later.

4.2 Obligations of shareholders when attending the Congress:

a.  Sharcholders attending the congress must dress politely and formally:

b, Shareholders or authorized representatives attending the Congress must bring the following
documents:

- [nvitation to the Congress;

- Valid Identification Card or Passport,

- Power of Attomey according to the form attached to the invitation to the Congress (in case of
autherized participation in the Congress: If the Sharcholder is an individual, the power of atiorney
must be signed by that Sharcholder; If the Sharcholder is a legal entity/organization, the power of
attorney must be stamped and signed by the legal representative of that legal entity/organization):
The authorized person attending the Congress may not re-authorize a third party.

¢.  Sharcholders may only officially attend and vote at the Congress after completing the
registration  procedures and proving that their status as a Sharcholder orfand authorized
representative is valid with the Sharcholder Qualification Verification Committee.



d.  Sharcholders/representatives of sharcholders attending the meeling must complele the
registration procedures with the Congress Organizing Commitiee,

e, During the Congress, sharcholders/representatives of shareholders must comply with the
puidance and direction of the Chairman, respect the working results of the Congress, behave civilly
and politely, and not cause disorder.

[.  If a Sharcholder leaves the meeting before the Congress votes without notifving the Vole
Counting Committee, that sharcholder is considered to have a different opinion from all issues to be
voled on at the Congress.

g Comply with the conditions and procedures specificd in this Regulation,

Article 5. Rights and obligations of the Chairman of the Congress:

b1 Chairman of the Congress:

The Chairman of the Congress is the Chairman of the Board of Dircctors or a person authorized
by the Chairman of the Board of Dircctors, who plays the role of presiding over the General Meeting
of Shareholders. The authorized person must be a member of the Board of Directors.

52 The Chairman of the Congress has the following rights and obligations:

a.  Conduct the Congress to implement the working program in a valid and orderly manner;

. When events anse outside the program of the General Meeting of Shareholders, the Chairman
will discuss with other members of the Organizing Committee (before the Congress begins), or the
Presidium (during the Congress) to find a solution. In case of many different opinions, the opinion
supported by the Chairman will be decisive;

c.  Has the right to take necessary measures to conduct the meeting in a reasonable, orderly
manner, 1 accordance with the approved program and reflecting the wishes of the majority of
attendees;

d.  Has the right to postpone the Congress that has enough delegates to another time and place
decided by the Chairman without consulting the Congress, it it finds that:

- The meeting place docs not have enough convenient seating for all attendees;

- An attendee has behaviors that obstruct, canse disorder, and risk making the meeting not
conducted fairly and legally:

- The postponement is necessary for the work of the congress 1o be camied out in a valid manner,
The maximum postponement time is no more than three days from the date the meeting is scheduled
to open.

Article 6. Responsibilities of the Sharcholder Qualification Inspection Committee:

6.1 The Shareholder Qualification Inspection Committee is nominated by the Chairman of the Board
of Directors and approved at the Congress, with the following functions and tasks;

- Check the eligibility of shareholders and authorized representatives of sharchelders to attend
the meeting based on the documents they present: Check [D card/Passport, Meeting invitation,
Power of attorney and accompuanying documents (if any);

- Issue to sharcholders or authorized representatives of sharcholders Voting ballots, Written
shareholder opinion ballots, Election ballots and Congress documents,

- summarize and report to the Congress on the results of checking the gualifications of
shareholders attending the Congress,



6.2 In case the person attending the meeting does not have full qualifications to attend the Congress,
the Sharcholder Qualification Inspection Committes has the right to refuse the person’s right to
attend the meeting, refuse to issuc Voting ballots, Written sharcholder opinion ballots, Election
ballots and Congress documents.
Article 7. Responsibilities of the Congress Secrctariat:
7.1 The secretariat is nominated by the Chairman and approved by the Congress through voting
to assist the Congress. The secretariat is responsible to the Chairman and the Congress for its tasks,
7.2 The Secretariat performs assistance work as assigned by the Chairman, with the task of:
- Fully and truthfully record the entire content of the Congress proceedings and the issucs that
have been approved or noted by the shareholders at the Congress;
- Draft and present the Minutes of the Congress and Resolutions on issues that have been
approved at the Congress.
Article 8. Responsibilities of the Vote Counting Commiftee:
8.1 The Vote Counting Committee is nominated by the Chairman of the Board of Directors and
approved at the Congress. Members of the Vote Counting Committee must not be named on the list
of nominations for members of the Board of Directors and members of the Supervisory Board.
8.2 The Vote Counting Committee has the task of:
- Guiding the principles and rules of voting;
- Counting the number of votes for cach type: in favor, against, no opinion immediately after
the Congress voles;
- Issue and collect Written sharcholder opinion ballots. Confirm valid informatien on written
sharcholder opinion ballots;
- Record the results of Voting ballots and Written sharcholder opinion ballots. Summarize and
report to the Congress on issues that are approved or not approved in accordance with the Voling
Regulations approved by the Congress;
- Summarizing, preparing minutes of vote counting and announcing the results to the Congress
before approving the Minutes of the General Meeting of Sharcholders;
- Performing other assigned tasks.
CHAPTER ITI

CONGRESS PROCEDURE
Article 9. Conditions for conducting the Congress:

The General Meeting of Shareholders shall be conducted when the number of attending
shareholders represents at least 50% of the total number of voting shares of the Company according
to the list of sharcholders invited 1o the meeting when deciding to convene the Congress.

Article 10. How to conduct the Congress:

10.1 The Congress will discuss and approve the contents stated in the Program of the General
Meeting of Shareholders in turn.

10.2 The order of conducting the Congress is specified in detail in the Program of the General
Meeting of Shareholders.

Article 11. Adoption of Decisions of the Annual General Meeting of Shareholders:



1.1 Resolutions of the General Mecting of Sharcholders related to the following contents are
passed when 65% or more of the total number of voting shares of all attending sharcholders agree:
- Type of shares and total number of shares of each type;

- Changes in industrics, oceupations, aivd business lings;

- Changes in the company's management organizational structure;

- Investment projects or sale of assets with a value of 35% or move of the total assct value
recorded in the company’s most recent financial statements, unless the company's charter stipulates
a different ratio or value;

- Reorganization, dissolution of the company.

11.2 Except as provided in Clause 11.1 above, Decisions of the General Meeting of Shareholders
are passed when 30% or more of the total number of votes of all attending Shareholders agree.
Article 12, Handling cases where the General Meeting of Shareholders fails to take place:

12.1 If within 30 minutes from the scheduled opening time of the meeting, there is not enough of
the required number of shareholder representatives as stipulated in Article 9 of this regulation, then
withits 30 days from the date of the first meeting, the second meeting must be convened.

12.2 The second General Meeting of Shareholders shall be conducted when the number of attending
shareholders represents 33% or more of the total number of voting shares. 1f the second congress
does not have enough of the required number of delegates within 30 minutes from the scheduled
opening time of the meeting, then within 20 days from the date of the second meeting, the third
meeting must be convened,

12,3 The third General Meeting of Shareholders shall be conducted regardless of the total number
of votes of the attending shareholders and shall have the right to decide on all matters of the Annual
General Meeting of Shareholders.

Article 13. Minutes of the Annual General Meeting of Sharcholders:

The chairman of the General Meeting of Shareholders and the secretary of the meeting are
responsible for the accuracy of the Minutes and must organize the storage of the minutes of the
General Meeting of Shareholders. The minutes of the meeting are read and approved before the
meeting is closed and are Kept at the company.

CHAPTER IV
OTHER REGULATIONS

Article 14. Some other regulations;

14.1 Shareholders attending the congress who wish to speak must obtain the consent of the
Chairman of the Congress. Shareholders should speak briefly and focus on the key contents to be
exchanged, in accordance with the content of the congress program thal has been approved. The
Chairman of the Congress will arrange for shareholders to speak in the order of registration, and at
the same time assign people in the Presidium or the Board of Directors to answer sharcholders”
questions;

14.2 Shareholders will be stripped of their right to attend the General Meeting of Sharcholders by
the Presidium of the Congress if they intentionally fail to comply with the regulations of the
congress, cause disturbances, disrupt order, or take actions that directly affect the administration of
the Congress.



CHAPTER ¥V
IMPLEMENTATION PROVISIONS
Bidu 2. Effectiveness of the Regulation:

This Regulation includes 5 chapters, 15 articles, and is applied by the Organizing Committee of
the General Meeting of 11M Vietnam Invesiment Joint Stock Company to the 2026 Annual General
Meeting of Sharcholders of IDJ Vietnam [nvestment Joint Stock Company and takes effect
immediately afier being approved by the General Meeting of Shareholders./.

MNguyen Duc (ruan
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IDJ VIETNAM SOCIALIST REPUBLIC OF VIETNAM

INVESTMENT JOINT STOCK Independence — Freedom — Happiness

COMPANY

PRINCIPLES AND RULES OF VOTING
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Pursuani to the Law on Enterprises No. 39/2020/0H14;

Pursuarnt fo the Law on Securities No. 34201 9%/0HT 4,
Pursuant to the Charter of Operations af I Vietnam vesiment Joim Stock Company.

Voting principles

[n accordance with the provisions of law, the company's charter and accuracy.
Sharcholders, shareholder representatives, or proxies of sharcholders shall exercise their
voting rights at the 2026 Annual General Mecting of Sharcholders of IDJ Vietnam
Investment Joint Stock Company by using "Ballots” and "Written Opinion Ballots".

Each sharcholder has the number of voting shares equal to the number of shares that person
owns amnd/or represents ownership of by proxy.

"Ballots” and "Written Opinion Ballots" are pre-printed according to the form of the
Orgamzing Committee, with the seal of 1DJ Vietnam Investment Joint Stock Company.
"Ballots" and "Written Opinion Ballots” are only valid if they ave valid according 1o
regulations.

The voting result is calculated according to the percentage between the total number of shares
of valid ballots and the total number of shares of all attending sharchelders.

. General Regulations

Voling on the approval of reports, submissions, and resolutions of the Annual General
Mecting of Shareholders shall be conducted publicly and dircctly under the direction of the
Presidium of the Congress and shall only use ballots issued by the Organizing Commitiee of
the Congress.

Sharcholders or authorized representatives of sharcholders (hercinafter referred to as
sharcholders) attending the General Meeting of Shareholders with voting rights will be issued
01 Ballot and 01 Written Opinion Ballot, used to vole on the contents presented at the
Congress.

Classification of Ballots and Written Opinion Ballots:

+ Valid Ballot: 1s a Ballot pre-printed according to the form issued by the Organizing
Committee of the Congress, with the company’s seal, the Ballot is not torn, erased, scraped,
repaired and marked/commented according to the regulations on the Ballot.

+ Invalid Ballot: is a Ballot that does not comply with the regulations of a valid Ballot,

2. Voting Method

For the contents presented at the Congress, if the Sharcholders agree, disagree or have other
opinions, they should fill in their answers on the "Written Opinion Ballot" for each content
and submit it to the Vote Counting Board at the Congress. In case the sharcholder does not
fill in the answer on the "Written Opinion Ballot”, it will be recorded that the sharcholder
has a different opinion,



When voting on other contents at the Congress, if the Sharcholders agree, disagree or have
other opinions, they should raise the "Ballot" in tarn, with the front of the Ballot facing the
Chairman of the Congress.

3. Resuli Synthesis

- After cach vote using the "Ballot", the Vote Counting Board will announce the result of the
number or percentage of voles,

- For the content voted by *Written Opinion Ballot”, the voting result will be summarized by
the Vote Counting Board and announced belore the approval of the Minutes of the General
Meeting of Shareholders.

- Any complaints or questions regarding voting will be resolved immediately at the Congress.

The voting result must be recorded in the Minutes of the General Mecting of Shareholders.

11. Approval of Voting Results

1. Resolutions, Decisions, and Submissions of the Congress are only valid when the number of
sharcholders owning and representing ownership is 50% ot more of the total number of
voting rights of all sharcholders with voting rights present directly or through authorizé
representatives present at the General Meeting of Sharcholders, -.1

2. For Decisions and Submissions of the Congress related to Amendments and Eupplemenls#p
the Charter; Types of shares and the total number of shares of each type offered for salk
Changes in the company's management organization structure; Investment projects or sale of
assets with a value of 35% or more of the total assel value recorded in the company’s most
recent financial statements; Reorganization or dissolution of the company will only be
approved when the number of sharcholders owning and representing ownership is 65% or
more of the total number of voting rights of all shareholders with voting rights present
directly or through authorized representatives present at the General Meeting of
Sharcholders.

I11. Effectivencss
The Principles and Rules of Voting and Speaking are effective immediately upon approval at the
2026 Annual General Meeting of Shareholders of D) Vietnam Investment Joint Stock Company.

a

ON BEHALF OF THE BOARD OF NIRECTORS
CHAIRMAN

Nguyen Due Quan



IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
IDJ VIETNAM

REPORT OF THE GENERAL DIRECTOR
IDJ VIETNAM INVESTMENT JOINT STOCK COMPANY

Dear: Shareholders of IDJ Vietnam Investment Joint Stock Company

Prrsuant to the Charter on organization and operaiion of 1L Fietnam fnvestment Joint Stock
Comparny;

Pursuant to the business operations and management - administration of IDJ Fietnamn

Tevestment Joint Stock Campany.

The General Directorate would like to report to the General Meeting of Sharcholders of [1)

Vietnam Investment Joint Stock Company the following contenis:
L REPORT ON BUSINESS RESULTS IN 2025

1. Assessment of the general situation in 2025

In 2025, Vietnam's real estate market recorded a number of positive developments as the new
provisions of the Land Law, Housing Law, and Law on Real Estate Business were officially
implemented in practice. The improvement of the legal framework has enhanced market
transparency while creating more favorable conditions for investment activities and project
development.

For the resort real gstate segment, the strong recovery of the tourism industry continued to serve
as a key growth driver. Demand for resort products with genuine operational potential, integrated
lifestyle experiences, and wellness-oriented services has increased steadily, creating significant
opportunities for businesses operating in this sector.

Despite these positive signals, the market still faced several challenges, including limited access
to capital, legal completion issues at certain projects, and uncertainties arising from the global
economic environment. Nevertheless, overall market conditions have gradually improved, moving
toward greater stability and sustainability.

Based on a comprehensive assessment of macrocconomic factors and industry trends, 1DJ
Viemam believes that the real estate market in 2025 operated in 2 more stable and transparent
manner, providing favorable conditions for the Company to focus on developing high-quality resort
and service projects while effectively capitalizing on opporlunities ansing from the recovery al
tourism and public invesiment.

2. Management Board's Assessment Report

2.1 Business Reswlts in 2025

In 20125, amidst many fluctuations in the real estate market, IDJ Vietnam maintained its focus on
the core areas of real estate and construction, while enhancing operational efficiency across the entire
chain through a closed ecosystem. However, pressure from the market, credit policies, and project
deployment conditions significantly impacted business results.

Linit: VND

M. Indicators 2024 2025

I Met Revenue 717,532,138,019 1,058,639,824.373
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2 | Profit Before Tax ] 120,878,698,039 (158,477,695,538)

3 | Profit After Tax [ 95,504,301,336 (159,654,203 087)

(Sowrce: H25 Audited Conxalidated Financial Stalemenis)

[0 Vietnam ¢losed 2025 with business results recorded in its consolidated financial statements,
achieving revenue of 1058,64 billion VND and pre-tax profit of loss 160 billion VIND..

2.2 Business Operation Deployment Status in 2025

In 20825, 11 Vietnam continued to focus on its core business in real estate, while accelerating
digital transformation and the application of technology to enhance operational efficiency. The
Company prioritized development in high-potential markets, selectively investing in projects that
meet all implementation requirements and are capable of penerating fast and sustainable cash flow.
Advanced technological selutions were applied throughout construction management, operations,
and business activities for product lines such as condotels, shophouses, high-rise residential
buildings, and luxury hotels, ensuring superior quality and optimizing customer experience. At the
same time, the digitalization of sales processes was further strengthened through the use of data
platforms and artificial intelligence, enabling the Company to adapt flexibly to market trends and
improve distribution efficiency,

simultaneously, the Company contimued to strengthen and expand its multi-sector ecosystem
through the robust development of the Mandala Hotel & Spa brand. Projects were implemented
under a parallel model, optimizing competitive advantages and creating synergy between real cstate
investment and hotel management and operations, gradually forming a closed and sustainable
ecosystem. In addition, 1DJ Vietnam enhanced cooperation with strategic partners, participating in
the execution of contract packages for key projects and developments of Asia-Pacific Investment
Jloint Stock Company, thereby increasing overall value and ensuring progress and quality in line
with the highest standards.

With a long-term vision, the Company’s leadership not only focused on building a creative
workforce and a professicnal sales system but also promoted digital transformation across the entire
real estate value chain. Modern technologies were effectively leveraged in market analysis, project
development optimization, and customer experience enhancement. Alongside business growth, 113
Vietnam 15 committed to sustainable development standards, from green architectural design and
energy efficiency 10 the use of environmentally friendly materials, contributing to long-term value
creation for the community and socicty.

In addition to projects already in operation, the Company*s large-scale land banks continued to
be developed throughout 20235, creating a solid foundation for a breakthrough phasc in 2026 with a
series of projects that have received imvestment approval and are planned for synchronized
implementation.

In 2023, the implementation status of TDJ Vietnam's projects is as follows:

APEC Manduwla Wyndham Mui Ne: With a scale of 4 27-story towers comprising 2,912
condotels and 5-star amenities already in operation, APEC Mandala Wyndham Mui Ne is the largest
real estate project bringing trillions of VND in revenue to IDJ Vietnam in recent years. The project
has delivered substantial revenue contributions to 12 Vietnam over recent years and continues to
play a strategic role in the Company's development portfolio. In 2023, revenue recognized from
property sales at the project reached VND 932 billion, representing & 60.5% increase compared to
2024 and accounting for approximately £8% of total revenue, Cumulative recognized revenue has
reached YWD 2,340 billion. The Company targets completing the remaining estimated property sales
revenue of YND 1,450 billion within the next two years. In addition, the project has commeneed
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operations and is generating a stable recurring income stream from hospitality and property
management activilies,

APEC Diamond Park Lang Son — Phase 2: Following the success of Phase 1, which recorded
the sale and handover of 229 shophouses, gencrating YIND 1,200 billion in revenue and VIND 302
billion in profit after tax. Building on this achievement, the Company is advancing the commercial
service and high-rise residential components of Phase 2. During 2025, efforts were primarily focused
on completing legal procedures and product design development in preparation for future
implementation.

Phee ¥en 2 13 a high-end resort hotel project developed on a land area of approximately 4,514
square metres, comprising a 29-storey hotel tower and a five-storey podium. Upon completion, the
project is expected to contribute additional recurring service revenue while strengthening the
Company’s resort real estate ecosystem in Central Vietnam.

Thai Neuyen Printing Factory covers an area of approximately 5,400 square metres and is
planned as a production facility supporting industrial and commercial operations. The Company is
currently working with relevant authorities o complete the necessary legal procedures while
evaluating options to expand the investment scale to enhance the project's long-term operational
efficicncy.

In addition to the key projects under direct development, the Company is participating in several
large-scale projects through business cooperation arrangements, including Phuong Thao, Duc Phu
Gia, Kim Boi, Nghia Lo, and Phu Yen 3. Located in areas with strong tourism and resort
development potential, these projects represent an important strategic land bank that supports the
Company's long-term growth strategy and future expansion opportunities.

II. BUSINESS OPERATION PLAN FOR 2026

In 2026, the Company will focus on stabilizing its business operations, addressing outstanding
legal and financial matters related to existing projects, and accelerating revenue recognition from
real estate projects that are eligible for implementation to improve cash flow and enhance operational
elficiency.

While the real estete market is showing pradual signs of recovery, challenges related to liquidity
and capital access remain. Against this backdrop, the Company will prioritize resources toward
projecis capable of generating business activities and revenue in the short term. At the same time,
the Company will continune reviewing legal documentation, adjusting planning schemes, and
completing investment procedures for ongoing projects to establish a solid foundation for future
development plans,

2.1 Project implementation plan under IDJ

Apee Diamond Park Lang Son — Phase 2

In 2026, the Company will continue completing planning adjustments and Tegal procedures to
align the project with current product development strategies and evolving market demand. As
infrastructure development in Lang Son continues to improve and demand for mid- to high-end
residential products remaing promising, the Company expects the project to gradually establish a
foundation for future commercial deployment and revenue generation

In parallel, the Company will continue refining the product concept with a focus on modem
design, optimized functionality, and enhanced customer experience. The Company is also actively
engaging with strategic partners to prepare the necessary resources for project implementation when
market conditions become more favorable,

Phu Yen 2 Project



Dunng 2026, the Company will focus on reviewing and completing legal procedures while
evalualing appropriate development plans for the Phu Yen 2 Project, with the objective of bringing
the progect into the implementation roadmap in accordance with the spproved master plans

With a land area of approximately 4,514 square metres, the project is planned as a modem
serviced apartment and comunercial complex designed to meet the growing demand for
accommaodation, services, and business activities in the ares,

Alongside efforts to work with relevant authorities to resolve issues affecting project progress,
the Company will continue enhancing the product concept e optimize functionality, align with
market demand, and support local urban development objectives, In addition, the Company is
proactively preparing the resources required to commence subsequent development phases once
legal conditions are fully satisfied.

Beyond expanding its distribution network and strengthening cooperation with specialized resort
real estate agencies, the Company intends to integrate digital technologies and artificial intelligence
into marketing, customer relationship management, and operational activities. These initiatives are
expected to improve sales effectiveness, reduce operating costs, and increase customer conversion
rates.

Thai Nguyen Printing Factory Profect

In response to the strong urbanization trend and the administrative integration orientation between
Thai Nguyen and Bac Kan provinces, IDJ Vietnam has identified central Thai Nguyen City as a
strategic location for developing a premium apartment project within the future administrative and
economic hub of the region. The project is expected to establish a new standard of urban living while
capturing the long-term appreciation potential of real estate in the area.

The Management Board aims to complete the legal documentation and formulate a product
development strategy centered on a premium high-rise residential model festuring modern
architecture, superior amenities, and produets tailored to the needs of young professionals, experts,
eivil servants, and the expanding middle-income population in the region.

Comprehensive market research and the development of a well-structured sales strategy will
provide the foundation for efficient project implementation when market conditions become more
supportive.

[D} identifies 2026 as a key phase for accelerating legal procedures and investment preparation
for the Nam Hong Phong Industrial Cluster Project. In the context where industrial real estate
continues to be one of the strongest-growing segments driven by manufacturing relocation trends
and increasing demand for industrial land leasing, the Company expects the project to create a stable
long-term revenue foundation.

During the year, the Company will focus on completing planning adjustments, submiiling
investment policy approvals, and preparing technical infrastructure works. At the same time, the
Company will continue working with partners in manufacturing, logistics, and supporting industries
to identify potential customers and prepare for future commercial operations.

2.2 Construciion generval contractor plan _for prajects under the Apec Group ecosysiem

OCTS Profect — 55 Nguyen Van Cu, Bac Giang City

— Bac Giang has emerged as one of the fastest-growing industrial hubs in Morthern Vietnam,
altracting a large number of foreign experts, engineers, and highly skilled workers, The rapid
expansion of industrial parks has driven increasing demand for high-quality housing, particularly in
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central urban locations that offer comprehensive infrastructure, amenities, and convenient regional
connectivity.

— The QCTS5 Project comprises a 22-storey residential tower strategically located on Nguyen
Van Cu Street, the administrative end commercial center of Bac Giang City, The project follows the
success of Apee Aqua Park (OCTE), a 29-storey development previously co-developed by 1D
Vietnam and Asia-Pacific Investment Joint Stock Company.

— Through a joint peneral contracting arrangement with HLC Construction Company, [DJ
Vietnam possesses the financial and operational capacity required for project implementation and
management. The planned development timeline is as follows:

+ QI/2026: Project commencement.
+ QIIIF2026: Foundation completion and official project launch,
+ Q1/2028: Project completion and handowver.

The OCTS Project is expected to further strengthen 1IDJ Vietnam's successful presence in Biic
Giang, meeting rapidly growing residential demand while contributing to the development of the
high-rise apartment segment in one of Yietmam's most dynamic industrial cities. The project is
expected to generate approximately YND 600 billion in revenue for IDJ Vietnam.

APEC Golden Palace Projece — 85 Le Dai Hanh, Lang Sen City

— APEC Golden Palace is a 30-storey residential development located in the heart of Lang Son
City. As the first premium high-rise apartment complex in the province, the project is designed to
establish 8 modern and convenient living standard for local residents.

- The project features intelligently designed apartment units with optimized layouts and
efficient use of space, complemented by a comprehensive range of amenities, including an all-season
swimming pool, gym and yoga facilities, BBQ gardens, children's playgrounds, and VIP gucst
lounges. These facilities are intended to meet residents’ needs for living, recreation, wellness, and
community engagement.

— IDJ Vietnam serves as the general contractor and construction manager in cooperation with
HLC Construction Company, while jointly developing the project with Asia-Pacific Investment
Toint Stock Company. The implementation schedule is planned as follows;

+ QL2026: Project commencement,

+ QIII2026: Acceptance of the foundation, officially launching products to the market,

+ QI/2028: Handover for use.

— Net only commercial, APEC Golden Palace also plays a pioneering role in forming the high-
rise apartment segment in Lang Son — a new bui potential market. The project is expected o
contribute o improving the wban appearance of the center, changing the traditional living habits of
the people, and creating a driving force for the development of subsequent real estate projects in the
area. The expected revenue for [IDJ Vietnam during the implementation cycle is approximately YND
730 billion,

2.3 Business Cooperation Profecrs
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In 2026, the Company will continue working closely with partners to complete legal procedures,
review planning frameworks, and evaluate appropriate investment strategies for projects within its
business cooperation portfolio, Leveraging its accumulated land bank and the competitive
advantages of each locality, the Company aims to progressively complete development
prerequisites, enhance project value, and prepare resources for future implementation phases,

Phnong Thao Project

The project has already been allocated land and granted Land Use Right Certificates, while
several key legal procedures have been completed during the invesiment preparation phase. During
2026, the Company will continue coordinating with relevant authorities and project partners to
finalize the remaining procedures and further assess development options aligned with the locality’s
tourism and resort development crientation.

Covering approximately 7.59 hectares, the project is planned as an integrated development
comprising hotels, operation facilities, and resort villas, It is expected to enrich the Company’s
portfolio of high-guality hospitality products in the fulure

Due Phu Gia Project

The project covers approximately 38.4 hectares and has completed land allocation procedures,
with Land Use Right Certificates issued for the entire site area.

In 2026, the Company will continue evaluating investment strategies and product development
plans focused on high-end cco-tourism and resort real estate. The Company will also assess
investment efficiency, identify stratepic pattners, and establish an appropriate implementation
roadmap to maximize land value and enhance long-term project retums.

Nghia Lo Project

The project apans approximately 16.5 hectares and is expected to become eligible for the lsunch
of Phase 1 in June 2027

The Company cnvisions the project as a landmark destination in the Northwest region—a
township inspired by local cultural heritage and developed as a destination for wellness, sports, and
leizure tourism. The project is intended to become a new symbol within one of Vietnam's most
distinctive cultural regions.

Sales activities are expected to commence in QI 2026, with revenue recognition anticipated
during the 2026-2027 period.
2.4. Resort Real Estate and Hospitality Business Plan
Development of the Mandala Hotel & Spa Bramnd

In 2026, IDJ Vietnam will continue accelerating sales activities for its existing resort real estate
inventory while enhancing the operational efficiency of hotels within the Mandala hospitality
ecosystem, The Company intends to strengthen collaboration with distributors, real estate brokerage
firms, end strategic partners to expand market reach, improve sales performance, and accelerate
product absorption,

The Company will focus on selling the remaining inventory at Apec Mandala Wyndham Mui
Me and other existing projects in Hai Duong and Lang Son, thereby increasing revenue, improving
cash flow, and enhancing capital utilization efficiency. Alongside expanding distribution channcls
and strengthening cooperation with brokerage partners, the Company will continue mvesting in
marketing initiatives and digital technologies to improve sales performance and customer
relationship management.
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For the hospitality and resort business scgment, the Company will continue improving
operational quality across its Mandala-branded properties, including Mandala Hotel & Suites Hai
Duong, Mandala Retreats Kim Boi, and Apec Mandala Wyndham Mui Ne. Key priorities for 2026
mnclwde enhancing customer experience, optimizing occupancy rates, expanding hospitality services,
and increasing ancillary service revenue,

At the same time, the Company will strengthen cooperation with travel agencies, online booking
platforms, and tourism partners to broaden customer sources and improve asset utilization efficiency.

In addition, the Company will continue optimizing the commercial, office, and service spaces
within projects such as Grand Plaza, Hai Dwong, Phu Yen, and Mui Ne, Strategic partnerships with
retailers, food and beverage operators, entertainment providers, and educational institutions will be
expanded to increase occupancy rates, improve asset utilization, and generate stable long-term
FECUITing income.

Alongside its business and operational activities, the Company will continue applymg
technology-driven solutions across marketing, sales, and customer relationship management
functions. These initiatives are expected to oplimize operating costs, enhance service quality, and
improve business performance throughout the Company's integrated real estate and hospitality
eCOsyslem.

3. Business plan targeis for 2026:

No. Content Yalue (YNIY)
1 Total revenue GET,&00,000,000
2 Profit before tax 72,500,000,000
3 Profit after tax S8,000,000,000

I, CONCLUSION

With the foundations built in 2025, along with high determination, innovative thinking, and a
sense of responsibility, the Management Board of 1D] Vietnam is committed to making maximum
efforts to complete the set targets, creating a breakthrough development for the Company in 2026
and the following years, while bringing practical benefits to shareholders, partners, and the whole
society.

Sincerely thank vou, esteemed shareholders.s,

ON BEHALF OF THE GENERAL

=¥ NAGEMENT BOARD
S TEER LRAL DIRECTOR




IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
IDJ VIETNAM _

REPORT OF THE BOARD OF DIRECTORS
IDJ VIETNAM INVESTMENT JOINT STOCK COMPANY

Dear: Shareholders of 1DJ Vietnam Investment Joint Stock Company

The Board of Directors of 1D Viemam Investment Joint Stock Company would like to send to

the Shareholders a report including the fallowing main contents:

Oine
2.

Remuneration, operating expenses and other benefits of the Board of Directors and cach
member of the Board of Directors

IDJ's Board of Directors consists of 04 members, including:
1. Mr. Nguyen Duc Quan - Chairman

2. Mr. Neguyen Manh Cuong - Member

3. Mr. Ngo Thanh Trung - Member

4. Ms. Maguyen Thi Ngoc Ha — Indepedent Member

The actual remuneration of the Board of Directors in 2025 is: YND 1,185,652.0% (In words:
billion one hundred eighty-three million six hundred fifty-two thousand ninety-six dong.}

Meetings of the Board of Directors and decisions of the Board of Directors in 2025
In 2025, the Board of Directors held 10 meetings with the participation of members of the Board

of Directors. The Board of Directors closely followed the orientation of the Resolution of the 20235
Annual General Mecting of Shareholders and the actual situation of the Company to manage the
Company's activities; approved issues according to management decentralization for the General
Director and specialized departments to implement.

M. MNo. NOQUQD Date Content
Resalution on convening the 2025 Annual General
1| 02720251DIMNQ-HPOQT | 28/03/2025 Mectinig oF Shiseholdsis;
g 05/2025/QB-1DJ 0/06/2075 | Decision on adjustments to the Lang Son project.
E 07/2025/IDINO-HDOT | 08/08/2025 Decision approving the appointment of A&C as
= auditor,
Resolution approving capital contribution and the
appointment of a representative to manage the
4 092025/ ADINQ-HPQT | 16/09/2025 |contributed capital for the establishment of Diem
Thuy Techmical Infrastructure Construction
Investment Joint Stock Company.
e . |Resolution approving the implementation of a
; |12025ADINQ-HDQT | 16/10/2023 share issuance plan for dividend payment.
Resolution on the receipt of the transfer of shares
6 | 11B/2025/DINQ-HBQT | 04/12/2023 in APEC Group Joint Stock Company.
Resolution on authorizing the CEQ to sign
7 132025/IDINQ-HDQT | 25/12/2025 |contracts and transactions hetween D) Company
and related parties.
, Resolution approving the acquisition of shares in
8 15/2025/IDVRQ-HDOQT | 30/12/2025 D Phu Gia Binh Thuan Company:
Resolution on recovering a loan from Apec
9 PF202SADINQ-HDOT | 30/12/2025 [Finance Company through investment cooperation

with Loc Phat Rinh Thuan Company.




Resolution on the recovery of loans pranted 1o
sharcholders of Apec Thai Mguyen Investment
Joint Stock Company through the transfer of assets
of Apec Thai Nguyen Joint Stock Company.

1] 19/ 2025/DINQ-HROT | 30/12/2025

3, Repori on transactions between the company, subsidiaries, companies where the public
company holds control of 50% or more of the charter capital with members of the Board
of Directors and related persons of that member; transactions between the company and
companies in which members of the Board of Directors are founding members or business
managers in the 03 years prior to the transaction.

No. Organization Name Relationship Deetails
Asia-Pacific Securities Joint Same key management IDJ leases office space;
1 Stock Company persc'nnn:':] 1)) !:urchases Eodds dng
= gervices
ITH leases office space;
Offset of 1DI's payables;
4 Asia-Pacific Invesiment Joint | Same key management D] borrows funds; 1DJ
Stock Company personmnel repays loan principal;
Interest cxpﬁnse:ltnu:md;
. N Offset of 11J°s recpivables
1 APEC Land Hue Joint Stock | Same key management N e B
; : 0 lransactions
Company personnel -
Offset of
receivables/payables; Loan
; interest income incurred,
4 gﬂPEC. Group Joint Stock Same L:e:].-l' management ID] leasies obfice space:
mpay e 1D purchases goods and
services; [DJ acquires
| shares
5 Kim Boi Trading and Tourism | Same key management IDJ provides construction
Joint Stock Company personnel services
. Interest income from loans
f ﬁ?ﬁiﬂzi E:;:}::::ﬂmcm Subsidiary provided by APEC Hoa
i Binh to 1]
, - ; Interest expenses on
T Fé:‘;;kwéé:r}; en;n kg Join Subsidiary borrowings incurred during
pany the vear .
Diem Thuy Technical
g Infrastructure Construction Same key management Capital contribution; TEN
Investment Joint Stock personnel borrows funds
| Company

4. Activities of the Board of Directors nn-:i performance results of the Board of Directors

Int 2025, the Board of Directors fully performed its functions and duties in accordance with legal
regulations and the Company’s Charter, ensuring transparency, accountability, and efficiency in
corporate governance. The Board maintained a strict supervisory mechanism over the Executive
Board, while issuing timely decisions to guide the Company’s stable and sustainable development.

The Board held regular and ad hoe meetings with high attendance rates, ensuring that key issues
related o strategy, budgeting, investment, and risk management were thoroughly discussed hefore
resolutions were passed. Responsibilities for governance and management were clearly assigned
among members, contributing to improved discussion quality and decision-making effectiveness.
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business performance. Al the same time, the Board strengthened its direction on legal compliance,
standardized intemmal processes, and enhanced governance standards in line with advanced practices.

Overall, the Board of Directors effectively fulfilled its role in strategic ovientation and exceutive
oversight, ensuring governance stability and providing strong support to the Executive Board in
implementing business plans, thereby making a significant contribution to the Company’s
performance in 2025,

—  Apee Mandala Wyndham Mui Ne Project: In 2025, the Project recorded revenue of more
than VND 932 billion from apartment handovers and interior fit-out services, accounting for
approximately 88% of 1DJF's total revenue. The Board of Directors acknowledged and highly
appreciated the efforts of the Management Board in completing the project on schedule, enhancing
gales performance, and maximizing value from ancillary services such as furnifure packages.

Apec Diamond Park Lang Son — Phase 2: During 2023, the Company focused on
completing legal documentation, planning procedures, and product design in preparation for future
business implementation activities. The project is expected to become one of the Company’s key
revenue drivers in the Northeast region in the coming years.

—  Nghia Lo Project: Throughout 2025-2026, the Project concentrated on completing legal
procedures and obtaining the required permits for sales launch, expected in June 2026. Planned as
an integrated urban resori complex combining local cultural values with wellness-oriented amenities,
the project is expected to become a new landmark destination in the Northwest region. The Company
plans to commence sales in 2026 and recognize revenue during the 2026-2027 period.

—  Other Projects: Projects such as Apec Mandala Grand Phu Yen, Apec Dubai Tower Ninh
Thuan, and Thai Nguyen Printing Factory continued to be reviewed by the Board of Directors and
the Management Board with respect to legal matters, investment strategies, and completion of
related documentation o ensure readiness for implementation in line with market conditions. At the
same time, the Company continued to closely monitor market developments and allocate investment
resources appropriately to gradually accelerate project implementation in the coming period.

~  Business Cooperation Projects: For projects developed under business cooperalion
arrangements, including Phuong Thao Project, Due Phu Gia Project, Kim Boi Project, and Phu Yen
3 Project, all of which are large-scale developments located in areas with significant lounsm,
hospitality, and service-sector potential, the Company confinued 1o work closely with its pariners to
complete legal procedures. evalvate investment plans, and develop products aligned with market
demand, These projects are considered an important strategic land bank, providing growth
opportunities and expanding the Company”s future product pipeline in support of its medivm- and
long-term development strategy.

The Board of Directors held ten (10) meetings during 2025, with the participation of all Board
members. The Board timely made appropriate decisions and addressed malters relating to [D)
Vietnam's business operations within its authority as prescribed by applicable laws, the Company’s
Charter, and Corporate Governance Regulations.

5. Resulis of supervision of the General Management Board.

In 2023, the Board of Directors continued to effectively perform its supervisory role over the
activities of the General Management Board, especially in the context of the real estate market still
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facing many difficulties duc to the impact of macroeconomie Factors such as tight credit, high interest
rates, exchange rate fluctuations and prolonged legal problems. These factors have significantly
affected the ability 1o raise capital and the project implementation progress of businesses, including
[DJ Vietnam.

The Board of Directors has proactively assessed and adjusted the business strategy flexibly,
actively seeking alternative financial solutions to maintain steble operations. Thanks to owhing a
clean land fund, a transparent management platform, and accumulated reputation, 1DJ still maintains
its competitive position in the market, with products suitable for new investment trends.

Some notable results in the supervision and operation of the Board of Directors in 2025 include

~  Real estate project development: In 2025, real estate continues to be [IJF's strategie [ocus.
The company focuses on completing legal procedures, accelerating site clearance, and
preparing conditions for the commencement of new projects. The Board of Directors
introduces product strategics and good handover and sales policies to improve investment
cfficiency in the context of a volatile market.

—  Developing a resort hotel brand: 1D] focuses on improving service quality at the Mandala
hotel system such as Hai Duong, Kim Boi and Mui Ne, towards standardizing operations
and expanding health end wellness services. The company invests in facilities, personnel
training and develops customer lovalty programs to increase capacity and average room
rales.

—  Operating offices and commercial centers: 1Y) Victnam implements a flexible office
leasing model according to demand, intcgrating community event spaces to oplimize
operating efficiency. At the same time, it promotes attracting F&B, education and
entertainment partners o increase traffic and occupancy rates.

6. Report on contenis approved by the General Meeting of Sharchelders but not
implemented in 2025

The 2025 Annual General Meeting of Shaveholders approved a dividend distribution plan to
sharcholders from retained earnings. Accordingly, the Board of Directors issued Resolution No.
11/2025/IDIMNQ-HBQT dated 16 October 2025 to implement the dividend payment plan in
accordance with the Resolution of the General Meeting of Sharcholders. However, during the
implementation process, the Company received commenis from the relevant regulatory authorities
regarding the use of retained earnings for dividend distribution purposes, In addition, following a
review of the Company's financial position, capital requirements for business operations, and
funding needs for key projects under development, the Board of Directors determined that
prioritizing financial resources for investment and business expansion at this stage would be more
consistent with the Company's long-term sustainable development strategy. Accordingly, the
Company will not proceed with the dividend distribution plans for fiscal years 2023 and 2024 as
previously approvesl,

7. Board of Directors’ operating plan for 2026

In 2026, following the strategic direction approved by the Board of Directors at the beginning
of the vear, ID] Vietnam Investment Joint Stock Company will focus its resources on developing
projects in key locations such as Lang Son, Phu Yen, and Hue, while gradually expanding its resort
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veal estate brand system nationwide. Alongside strengthening and enhancing its brand position, the
Company actively promotes cooperation with member companies within the APEC Group
ecosystem as well as reputable domestic and intemational partners to develop and deliver high-
quality products that better meet the increasingly diverse and demanding needs of customers.

In addition to providing premium resort experiences, D] continues to integrate healthcare
services and promote wellness tourism, placing customers” physical and mental well-being at the
center of its development strategy. The projects are developed with a sustainable orientation,
focusing on environmental protection, ecological balance, and long-term contribulions o
community development.

The Board of Directors closely directs the following key activities:

Real Estate Project Development: Continue completing legal procedures, acceleraling
construction and sales activities at key projects such as Apec Diamond Park Lang Son, Apec
Mandala Wyndham Mui Ne, Apec Mandala Grand Phu Yen, and Apec Dubai Tower Ninh Thuan.
Al the same time, the Company will promote investment preparation for new projects including Nam
Hong Phong Industrial Cluster (Hai Duong) and Apec Infinity Tower Thai Nguyen to capture
opportunities from urbanization and industrial real estate trends.

Role as Main Construction Contractor: Participate as the main contractor for construction
and project management of OCTS Bac Giang and Apec Golden Palace Lang Son, ensuring project
progress, guality, and business efficiency,

Hotel and Commercial Operations: Improve service quality at Mandala Hotel & Suites Hai
Duong, Mandala Retreats Kim Boi, and Mandala Cham Bay Mui Ne by applying new management
models and developing wellness resort complexes. The Company will also siremgthen leasing
activities at commercial centers in Grand Plaza, Hai Duong, Phu Yen, and Mui Ne to optimize
operations and revenue,

Organization and Supervision: The Board of Direetors will continue holding regular meetings
and closely supervising the Management Board to ensure the effective implementation of business
plans and human resource strategies, while maintaining transparency and accountability in corporate
governance activities.

In 2026, with many opportunities arising from the real estate market, the Board of Dircciors
requires all members to proactively innovate and enhance business cfficiency in order 10 create
sustainable value for shareholders and the commumity,

Sincerely thank you, esteemed shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN.OE THE BOARD OF DIRECTORS

. _I;Igu}'en Duec Quan
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IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom = Happiness

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

To: The 2026 Annual General Meeting of Shareholders

1. List of Independent Members of the Board of Directors

In 2025, the Company’s Board of Directors consisted of 04 members, including 0
independent member, Ms, Ngoven Thi Ngoc Ha.

IDJ Vietnam Investment Joint Stock Company (11DJ) has complied with legal regulations and
the Company’s Charter regarding the required number of independent members on the Board
of Directors.

2. Assessment of the Board of Directors’ Activities

a. Organization of Board Mectings

= Meetings of the Board of Directors were convened and conducted according o a clear

schedule, with documents fully prepared in accordance with established principles. Board
members actively and fully participated in all meetings. Meeting contents were thoroughly
discussed, debated, and carefully evaluated to determine the best directions and solutions for
the Company.

Issues related to business strategy, financial strategy, corporate culture, and management
system development were closely discussed and supervised between the Board of Directors
and the Executive Board. The Company's operations were carried out under a clearly defined
delegation framework, with risks proactively identified and analyzed to ensure stable, safe
operations in compliance with legal regulations and in line with plans approved by the
General Meeting of Shareholders.

b. Supervision of the Executive Board

Overall, the Board of Directors effectively performed its supervisory role over the Executive
Board, ensuring that the Company’s operations were stricily controlled, aligned with
strategic direction, and promptly adjusted when necessary.

Board members holding positions within the Executive Board regularly attended both
periodic and extraordinary meetings of the Executive Board. Key decisions were reported,
consulted, and guided by the Board of Directors/Chairman to ensure optimal solutions in the
Company's best interests. As a result, the Board consistently maintained a clear
understanding of the Company’s opetations and was promptly updated on practical
requirements.

Board members proactively recognized their roles and responsibilitics in supporting the
Executive Board, sharing experience, and maintaining active interaction and communication.

The Board paid particular attention to risk management solutions, supporting  early
identification of issues and helping the Company maintain sustainability and operational
gability while protecting the interests of shareholders and investors.
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c. Activities of Board Members

Members of the Board of Dircctors properly fulfilled their rights and obligations in
accordance with legal regulations, the Company’s Charter, the Board's operational
regulations, and other relevant provisions. They demonstrated cooperation, responsibility,
and diligence in fulfilling assigned duties,

d. Overall Assessment of the Board of Directors® Performance

= Inline with its aperational plan, the Board's activities in 2025 were carried out in accordance

with resolutions of the General Meeting of Shareholders, the Company’s Charter,
governance regulations, and best practices in corporate governance.

The Board respected and facilitated the Supervisory Board in exercising its authority to
review the legality and appropristeness of management and operations, and seriously
addressed and rectified shorieomings identified through supervisory inspections.

The Board proposed timely and effective solutions to help the Executive Board overcome
operational challenges, while ensuring strict compliance with legal regulations.

In 20235, the Board of Directors successfully fulfilled its functions, duties, authonty, and
responsibilities in accordance with legal regulations, the Company's Charter, and s
operational rules, working with a high sense of responsibility, prudence, integrity, and
transparency in managing a listed company. The Board also created favorable conditions for
independent members to fully exercise their rights and responsibilities.

THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

MNguyen Thi Ngoc Ha
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IDFVIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM

1.

JOINT STOCK COMPANY Independence — Freedom — Happiness

REPORT OF THE SUPERVISORY BOARD
DI VIETNAM INVESTMENT JOINT STOCK COMPANY

Dear: Sharcholders of 1D Vietnam Investment Joint Stock Company

Remuneration, operating expenses and other benefits of the Supervisory Board and each
member of the Supervisory Board.

115 Supervisory Board consists of 03 members, including:

Me. Dau Thi Thao - Head of the Board

Ms. Vu Thi Dinh— Member

Ms, Ngo Thi Thanh Sac - Member

The total actual remuneration of the Supervisory Board in 2025 is: 58,333,333 VND (fn words:

Fifty-eight million three hundred thivty-three thousand three hundred thiriy-three dong. )

L.

Summary of mectings of the Supervisory Board and the conclusions and
recommendations of the Supervisory Board

In 2025, the Supervisory Board held 02 meetings. The meetings were conducted in accordance

with the procedures and regulations stipulated in the Enterprise Law, the Company's Charter and
mternal regulations, the Supervisory Board's regulations, and supervised the Company's operations
and finances.

Mo

Document No. Meeting content

1

01/2025/D1/BR-BKS date 15/09%2025 | Summary of 6-month operation evaluation in 2023

2

02/2025/1DJ/BB-BKS date | T/12/2025 | Summary of $-month operation evaluation in 20235

Based on the powers and responsibilities of the Supervisory Board as stipulated in Article 170

of the Enterprise Law No. 39/2020/QH14 and the Company”s Charler, the Supervisory Board has
carried out the following tasks:

The activities of the Board of Directors closely follow the provisions of the Company's Charler.
Meetings are held regularly, and opinions are exchanged in a democratic spint. Review and
evaluate the activities of the Board of Directors, the Board of Management and the Company's
management system related to the implementation and plan of the Company in 2025 approved
by the General Meeting of Sharcholders;

Monitoring the compliance with obligations and information disclosure of the enterprise in
accordance with the law (including: tax obligations, social insurance, health insurance and other
financial obligations);

The payment of remuneration to the Board of Directors and the Supervisory Board in 2025 is
in accordance with the submission to the General Mecting of Sharcholders.

Checking information related to cash flow and important contracts of the Company; Monitoring
and checking the Company's investmenls

Checking the reasonableness, legality, truthfulness and prudence in the organization of
accounting work, reviewing gquarterly financial statements, reviewed semi-annual financial
statements and annual financial statements for 2025:

An independent audit firm has been selected to audit the 2025 financial stalements, which is
UHY Auditing and Consulting Co., Lud.



The 2025 financial statements have been prepared in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System and relevant legal regulations.

The data in the 2025 linancial statements fairly and reasonably reflect, in all material respects,
the Mnancial situation, business results and cash flows of the Company.

The Company's financial statements have been fully and promptly prepared with information
on the financial situation being disclosed and clearly explained, meeting relevant regulations
and the needs of investors.

Appraising business result reports, financial statements, analyzing and evaluating the financial

situation, operational efficiency, capital preservation and development capabilities;

Reviewing and checking the accounting process and the circulation of accounting documents;

1. Results of monitoring the company's operational and linancial situation,

Regarding the operational sifaation:

Uit VND
Indicators Parent Company FS | Consolidated Fs
From Income Statement ..
Revenue from sales and service provision 1,058,639,824,373| 1,058,639,824,373
Cost of goods sald | 780,700,465.148) T8O, 700,465,148
Gross profit from sales and service provision 277939359225 277.939359.225

Met profit from business activities

(138.459,512.125)

,,,,,

Other prﬁﬁm

{19,987, 704,413)

(20,018,183.413)

Profit before tax (157,675,565,324)| (158477.695.538)
Profit after tax (157.675,565,324)] (159,654,203,087)
From ﬁ;illﬂ'ﬁ‘ Sheet

Total assets 3,376.980,194.087| 3.270,281,.640,087

Short-term assels

Long-term assets

1,433,067,473,145

.....

1,490, 852,040,509

1,943.912,721,542

1,785,425,599,580

Total liabilities

1,462 855472,638

1,338,670,316,905

Equity

1,914,124, 722,045

1,937,611,123,184

{Source: Parent company FS and self-prepared consolidated FS in 2025 af L)
Regarding the financial situation:

Based on the 2025 financial statement data, the Supervisory Board checks the data and related

documents, and the Supervisory Board records that the reported data accurately and truthfully
reflects the financial situation, cash Now and business results of the company,

The Company's financial statements have been prepared in accordance with current Vietnamese
accounting standards and regulations, In financial accounting, the system of books and forms is

relatively clear, and accounting is done in accordance with accounting regulations, The Company's

periodic inventory of assets has no shortages o losses, and the quantity is correct according to the

book reports,
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The financial statements fairly and reasonably reflect, in all material respects, the financial
situation as of December 31, 2025, the business results, and cash flows for the financial period from
January 1, 2025 to December 31, 2023, in accordance with the provisions of the current accounting
gystem and relevant legal regulations.

4.  Report on internal transactions.

Transactions with insiders comply with the provisions of the Enterprise Law, Securities Law,
Company Charter, and comply with the regulations on information disclosure as prescribed by Law
and related decrees and circulars.

5. Supervisory results for the Board of Directors and General Management

In 2025, the Supervisory Board noted that the Board of Directors (BOD) and the General
Director Board have seriously and fully performed their management and administration functions
in accordance with the law, the Company's Charter, and the resolutions of the General Mecting of
Shareholders. The management and implementation of business operations are carried nﬁn in the
right direction, ensuring capital safety and compliance with legal principles. [

The BOD maintains regular and unscheduled meetings to prompily discuss and agree on
important policies. The issued resolutions demonstrate a clear leadership role, closely following the
production and business plan, and are built on the foundation of compliance with laws and internal
regulations. The BOD also actively coordinates with the Executive Board, accompanying them in
removing difficulties and closely monitoring market developments to proactively adjust
development orientations,

Regarding operations, the General Director Board has effectively implemented the BOD's
policies, ensuring that financial activities are tightly controlled, with no losses or violations
occurting. The management of resources — including capital, assets, and personnel — is carried out
in a transparent, cautious, and procedural manner, In addition, the Executive Board regularly reviews
business plans, evaluates operational efficiency, and makes flexible adjustments according to the
actual context to maintain stability and sustainable development.

6. Results of evaluating the coordination of activitics hetween the Supervisory Board and the
Board of Directors, General Director, and sharcholders.

The coordination of activities between the Supervisory Board and the BOD, the Executive
Board, and the sharcholders is assessed as effective, ensuring independence and continuousness.
Especially in activibies such as:

- Periodically, every month and quarter, the Supervisory Board organizes meetings with
relevant departments in the Company, then reports Lo the Board of Directors and the General Director
Board. Functional departments need to prepare dala and documents at least | week before the
meeting. IT signs of violations of regulations or the Company's Charter are detected, the Supervisory
Board will promptly work and report to the General Mecting of Sharcholders.

- The Supervisory Board is provided with full and timely documents and information related 1o
the management, administration, and business operations of the Company, in accordance with

regulations.




- The Supervisory Board maintains regular exchanges with members of the Board of Directors
and the Executive Board on management and administration issues, and participates in meetings ol
the Board of Directors,

- The Supervisory Board regularly monitors and updates the fluctuation situation in the list ol
major sharcholders.

- The recommendations of the Supervisory Board sent to the Board of Directors and the
Executive Board are always seriously considered and responded to promptly.

Sincerely./,
Recipient: ON BEHALF OF THE SUPERVISORY BOARD
o I GME Head of Supervisory

« BOD SB:
E){M” -

I*an Thi Thao
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IDJ VIETNAM INVESTMENT

JOINT STOCK COMPANY

No: 012026/ T Tr-HPQT-10]

SOCTALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

PROPOSAL (1

Re: Approval of audited financial statements for 2025

To: 2026 Annual General Meeting of Shareholders

- Prrsuant fo the Consolidated Audit Report No. 630:2026/UHY-BCKT and the Pavenl
Company Audit Report 67%2026/UHY-BCKT dated 12/05/2026, audited by UHY Auditing and

Consulting Co., Lid

Implementing the authorization in the Resolution of the 2025 Annval General Meeting of
Shareholders, the Board of Directors has selected UHY Auditing and Consulting Co., Lid, to conduct
the audit of the 2025 Financial ?_.t_g_t-_e_ments. In which, some basic financial il_:_dit.:aturs are as follows:

No. Indicator Unii Parent Company FS Consolidated FS

"1 | Total assets VND 31,376,980,194,687 | 3.276,281.640,089
2 | Short-term assets VND 1.433,067.473.145 1,490, 852.040,509
3 | Long-term assets VND 1,943,912,721,542 1.1%35,419,599,535
4 Total liabilities VND |.462,855472,638 | 1.338,670.516,905
5 | Equity VND 1,914,124, 722,049 |  1,937.611,123,184
6 | Net revenue VIND 1.058,639.824,373 1,058,639,824,373

7 Nﬂ! . F'Jf-l:lﬁt from business Dotg
activities (137.687.860,911) | (138.459,512,125)
§ | Other profits Drong (19.987,704,413) [ (20,018,183,413)
] meil before tax Dong {157,675,565,324) | (158,477 695 538)
10 | Profit after tax Dong (157.675,565,324) | (159,654,203.087)

Submitied to the General Meciing o _jl" .5’ harehalders for consideration and approval.

Sincerely./s

ON BEHALF OF THE BOARD OF

- DIRECTORS
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1D VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No; 022026/ TTr-HBOT-1DJ

PROPOSAL 02
Re: Approving the 2025 performance results, business plan for 2026

To: Annual General Meeting of Shareholders 2026

Bosed on fie Consolidated Audited Report No 68026026°UHY-BCKT dated 2052026,
audited by UHY Auditing and Consulting Co., Lid.

The Board of Directors of the Company reports the business results for 2025 and the business
plan for 2026 as follows:

Business results in 2025:

No. Content \.-’nlm, v ND}

X
| Profit after tax achieved in 2025 il 59 654.2&3 UH?}
2 ;;H;;niulaltd undistributed profit after tax as of December 165.200.288.119 i
, 2025
- Prafit after tax distributed to the end of the previous pevriod 324957 334 233
- Undisiribuited profit afier tax in 2025 (150 658 046,134}
Business plan for 2026:
Mo,  Content Value (VND)
1 Total revenue O87,600,000,000
2 Profit before tax 72,500,000, 000
3 Profit after tax 58,000,000.000

Sabmitted to the General Meeting of Shareholders for consideration and approval,

Sincerely./,

ON BEHALF OF THE BOARD OF
= DIRECTORS

ELl



IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: (322026 TTr-HBQT-1DJ
PROPOSAL 03

Re: Selecting an auditing/reviewing firm for the Company's 2026 financial stafemenls
To: Annual General Meeting of Shareholders 2026

- Pursuant to the Law on Enterprises No, S%2020/0H14;
- Purswant fo the Law on Securiifes No. 34200970H14;

- Pursuant to the Charter on organizetion and operation of IDJ Vietnam Investment Joint Stock
Camymay.
The Board of Directors respectfully submits to the General Meeting of Shareholders for

approval the plan to select an independent auditing company to perform the audit'review of the
Company's 2026 financial statements as follows;

. Select an auditing company that operates legally in Vietnam, is on the list of eligible auditing
firms to provide auditing services in 2026, and is approved by the State Securities Commission to
audit listed companies; has a reputation for audit quality; and has audit fees that are appropriate for
the quality and scope of the audit.

2, The General Meeting of Shareholders authorizes the Board of Directors of the Company 1o
decide on the selection of an independent auditing company from the above list to perform the
auditreview of the 2026 Financial Statements.

Submitted fo the General Meeting of Shareholders for consideration and approval.
Sincerefy.s

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN . —

.-EE .\l- u_ﬁ 3
a ek
i ._‘:I % & le i T,

_—
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IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence ~ Freedom — Happiness

No; 0472026/ T Tr-HBOT-1IM
PROPOSAL 4

Re: Approval of Remuneration for the Board of Directors and Supervisory Board
To: Annnal General Meeting of Shareholders 2026

- Pursuani to the provisions of law and the Charter of [DJ Viernam Investment Joinr Stock
Campan).

The Board of Directors and the Supervisory Board report to the General Meeting ol
Shareholders on the payment of remuneration to the Board of Directors and the Supervisory Board
in 2025 and the remuneration plan for the Board of Directors and the Supervisory Board in 2026,
Specifically, as follows:

1.  Finalization of remuneration for the Board of Directors and Supervisory Board in 2023

The total actual remuneration of the Board of Directors and Supervisory Board in 2025 is:
VND 1,241.985,429 (One billion rwo hundred forty-one million nine hundred eighty-five thousand
four hundved twenty-nire dong), equivalent to 124,42% compared to the expected remuneration plan
for 2025 (approved by the 2025 General Meeting of Shareholders).

2. Approval of the salary and remuneration plan for the Board of Directors and
Supervisory Board 2026:

Based on the expected plan for 2026, we respectfully submit to the General Meeting of
Shareholders for approval the remuneration payment level for the Board of Directors and
Supervisory Board in 2026 as: VNI 1,000,000,000 (One billion Vietnamese Dong).

The Board of Directors and the Supervisory Board propose assigning the Chairman of the
Board of Directors to decide on the specific remuneration level for the members of the Board of
Directors and the Head of the Supervisory Board to decide on the specific remuneration level for the
members of the Supervisory Board within the total remuneration level mentioned above.

Respectfully submit to the General Meeting of Sharcholders for consideration and approval.

Sincerely.s,

ON BEHALF OF THE BOARD OF
DIRECTORS CHAIRMAN
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IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 052026/ TTr-HRQT-1DJ

PROPOSAL 05

Re: Approval fo the dismissal of a member of the Board of Directory
To: Annual General Meeting of Shareholders 2026

—  Pursuant to the Lew on Enterprises No. 39202000114 dated Jume 17, 2020;
—  Pursuant io the Charter on Organization and Operation of 1DJ Vietnam Invesiment;

Of oooveeenn.o., 2026, the Board of Directors approved the resignation of Mr. Ngo Thanh
Trung from the position of Member of the Board of Directors of 1DJ Vietnam Investment Joint Stock
Company.

The Board of Dircctors respectfully submits to the 2026 Annual General Meeting of
Shareholders for approval the dismissal of Mr, Ngo Thanh Trung from the position of Member of
the Board of Directors,

We kindly request the General Meeting of Shareholders to review and approve the above
contents.

Respectfully submatted./.

.r'f = A
fesf CONG TY N\ -
(GO PHAN DAURY | 5 :

o\ DIET hAN ' -

Megayen Duc Quan
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IDJ VIETNAM INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 062026/ Tr-HRQT-1D)
PROPOSAL 06
Re: Authorizing the Board of Directors fo decide on certain matters under the authority of the
Greneral Meeting of Shareholders

To: Annual General Meeting of Shareholders 2026

- Pursuant to the Law on Enterprises No. 59/2020/0f114 dated June 17, 2024

Pursuant to the Law on Securities No, 54/200 %014 dated November 26, 2019 Decree No
155/2020/ND-CP dated December 31, 2020 af the Government delailing the implementation of d
number of articles of the Law on Securifies,
- Pursuant o the Charter on Organization and Operation of IDJ Vietnam Investment Joint Stock
Compay, .

[+

P

The Board of Directors respectfully submits to the General Meeting of Shareholders/for
approval the authorization for the Board of Directors 1o decide on cerlain matters under the authority
of the General Meeting of Shareholders:

Authorize the Board of Directors to determine the allocation of the approved salary and
remuneration fund among members of the Board of Directors and the Supervisory Board.

Authorize the Board of Directors to obtain and provide loans or guarantees to members of the
Roard of Directors, Supervisors, the General Director, other managers, and their related individuals
and organizations; and concurrently authorize the Board of Directors to approve transactions as
preseribed in Clause 4, Article 293 of Decree No. | 55/2020/ND-CP dated 31 December 2020 of the
Government detailing the implementation of a number of articles of the Law on Securities.

Respectfully submit to the General Meeting of Sharehol ders for consideration and approval,
Sincerely..

Rog et

ﬁgu}ren Due Quan
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